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How Business Leaders
Can Focus On Their
‘Why’

The True Key To
Workplace Productivity

I

n order to entice the most skilled
employees, you need to stay on the
cutting edge of workplace trends. We’ll
discuss some ways the workplace is
changing and what you can do about it.
You can make your workplace more job
seeker friendly and increase workplace
productivity.

A

s you get caught up in the day-today business, feeling like you’re
wading through numbers and
spreadsheets, it’s easy to lose sight of the
“why.” It’s not surprising that those who
work with meaning behind it are more
productive and more satisfied. We’re
going to help you learn how you can
focus more on your “why.”

Find Meaning that’s Relatable

How do you Focus on Your
Why?

When you find a purpose that drives others as well,
you’re more likely to attract others to you who bring
support and enhance your efforts. It also helps you
find purpose when you see that you’re working
towards a similar cause. It makes you feel like
you’re part of something much bigger.

Find Meaning in Your Services or Products
If you’re having trouble finding purpose, then you
can look at what you provide.
Continued on page two – Focus On The Why
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What Does an Agile Workplace
Look Like?

More and more employees are seeking a
flexible work environment. They want to be able to
work on the go, from where they’re at. Workplace
agility provides the tools necessary to accomplish
this.
Give your employees the tools they need to continue
to be productive and efficient from wherever they’re
at. Workplace agility is supported by technology that
can create this flexibility for your employees. We’ll
discuss some of these vital tools in depth later on.

Why Is It Important?

Today, there are more jobs than there are qualified
people to fill them. This means you need to be
attractive to potential employees. According to
several studies, current job seekers care more about
flexibility and options in the workplace than they do
salary.
They need a space that allows them to work on their
own time. Some work best on their own. Some
thrive in a space that allows them to collaborate with
others.
Continued on page two – Workplace Productivity

www.BancSearch.com

1

Continued from page one – Focus On The Why

Continued from page one – Workplace Productivity

Some business leaders provide a service that fills a
need. Others create products that help others.
Whatever it is, think about how it affects others.

And yet, even others excel when they’re able to
work in their own environment at home. Agility
creates space and the tools to integrate all of these
needs into the workplace and increases overall
productivity.

Does it fill a need or help others? This is the driving
force of many small business owners. They see a
need and want to fill it.

Find a Way to Make an Impact
If you’re having a hard time finding meaning in
what you provide, there are other ways your
company can make a social impact. Many leaders
give their companies meaning and make them more
relatable by donating to charitable organizations
Another great option is donating your time. This is
something that will also help your employees feel
purpose as they can come together to donate their
time to the community.

Use Your “Why” to Get You Through
Menial Tasks
When you have found your “why” use it as
motivation to get you through the mundane parts of
your day. If all these small, menial tasks all work
together to help someone out, then knowing that will
energize you to get through. You can also help
encourage your employees and increase productivity
by helping them see what part of the “why” they
play.

There Will Still Be Hard Days
Even though you have found your purpose and you
now feel energized and motivated, there will be days
when that won’t be enough. Or, days when your
drive just won’t be there. You can find
encouragement in the fact that the next day is a new
day and the drive will be there.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC.
Copyright protected. All rights reserved.

"People often say that motivation doesn't
last. Well, neither does bathing -- that's
why we recommend it daily."
~ Zig Ziglar

How to Create an Agile Workplace
This isn’t
something
you just
plunge into
without any
planning.
You’ll need
to have a
strategy, implement that strategy and then quickly
adapt to what’s working. You’ll need to track
employee engagement to see how active they are on
different tools such as the cloud and apps.
Create a space that has a common area for
employees to come together to collaborate, but still
has private offices for those that need time to work
on their own. Most suggest starting with a cloudbased office suite to aid in collaboration as your
employees work together in person and from the
comfort of their own homes.

Technology Tools for an Agile Workplace
Virtual reality and augmented reality are several
great tools that allow your employees to attend
meetings or test products from wherever they are at.
SaaS platforms and the cloud are vital tools for
remote work. These tools allow your team to
collaborate with each other via the internet.
With the desire to work remotely comes the need for
a “work as you need to” model. As long as
employers are getting their work done, then
employers aren’t concerned with the hours they
logged doing the work. This is also a great model
that allows employees to come together to
brainstorm then separate to fulfill their duties on
their own. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC.
Copyright protected. All rights reserved.
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Tell Your Company’s Story To Recruit
The Right Talent

t can be difficult for small business owners to sell potential employees on
the company. While brands such as Google and Amazon have recruits
lining up off of name-power alone, your small business will not have that
luxury. Being able to sell your company and its culture will go a long way to
attracting top recruits to your business.

Let Them In On Your Culture

One of the most important things to remember as a
business owner or a leader is why. Why do you
wake up every morning excited to provide whatever
service it is you provide to your customers? You
should be able to easily explain to potential recruits
why you and your employees strive to give 100% every day.
While you should be selling the positive values of your workspace
environment, there is no need to lie or exaggerate to make yourself look
better. Find out what makes your business great and come up with a concise
and informative pitch using that information. Lying and exaggerating is just
going to hurt your reputation and cause newcomers to be unhappy when
they discover all that glitters isn’t gold.

Sell Recruits On Your Employees

The best way to give potential recruits a peek into the culture of your
workplace is by your employees. After all, no one knows better about how
awesome it is to work for you than the people who do.
Create a recruiting campaign based around the positive culture at your
business and use your employees to do so.
You can use quotes, photos, videos or testimonials to try and sell potential
employees. Recruits are more likely to trust the people that work for you
than you yourself. Showcase why people love working for your company by
actually using the people who love working for your company.

Show Them the Benefits

Try not to be obtuse to the fact that while a positive work environment is
great, it’s still a job at the end of the day. And what’s the reason most of us
seek out jobs in the first place? We simply need a paycheck and the benefits
that the job provides.
Don’t be afraid to showcase your benefits during a recruiting campaign. For
many people looking for a job, it could be the deciding factor between
choosing you and someone else. Let future employees in on what they could
be gaining by working for you.

Sell New Recruits on You

Top 10 Things That Put
You At Risk For Job
Burnout
1. Suffering on the job. Source:
unaware of distinction: Pain vs
suffering. Pain is inevitable, suffering is
optional
2. Feeling pushed to produce, beyond
your natural limit. Source: Poor
boundary-setting skills
3. Over promising and barely keeping
up. Source: Adrenaline addiction
4. Giving too much, not getting enough
back. Source: Unappreciative
environment
5. People at work exhaust/drain you.
Source: Wrong environment for you
6. Not getting ahead when you
expected to. Source: Disappointment,
high expectations
7. You lose interest in what you used to
enjoy doing. Source: You’ve probably
outgrown it
8. Feelings of sadness, depression.
Source: Depression, disappointment
9. Anger, withheld communications.
Source: Integrity is out, perpetrations
10. Personal Problems.
Source: Marital, addictions, etc.
~ Submitted by Thomas J. Leonard, by Coach
U, all rights reserved
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More importantly, sell potential recruits on working for you. Make your
workplace an inviting one, and people will come. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights
reserved.
www.BancSearch.com
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How To Give Clear Instructions
t is the responsibility of the supervisor or manager to give clear job instructions. When this happens, the task
usually gets done properly without the need to backtrack – saving time, money, and hassles.

Match instructions to individual employees. Strive to capture the style of each listener. Visual people will
respond if you show them how to do the job; auditory people need you to tell them how to do it; and kinesthetic
people may prefer a hands-on opportunity to learn as you monitor them.

Explain the big picture. Let the employee know how a particular task
dovetails into the vision of the company and contributes to its success.
Set ground rules. Be sure to state your ultimate goal for the project and
clearly define areas where the employee is responsible and accountable.
Detail expected results and how they will be measured, indicate
milestones to be reached, and deadlines that apply.
Identify precise procedures to be followed. Provide some flexibility. Illustrate the kinds of situations where the
employee is expected to use personal judgment.
Furnish written instructions – especially for complex segments of the assignment or for infrequently performed
tasks. Also, be sure to communicate both do's and don'ts.
Respond to questions. Invite questions – not just at the beginning, but throughout the project. Be patient and
respectful as you provide answers (and keep in mind that questions may mean that instructions were less than
clear). Avoid creating the impression of giving "orders."
~ Patricia Haddock, Communicating With Employees, Communications Consulting, 3193 16th St., San Francisco, CA
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How To Make Training Last

e all want to make sure we receive our
“money’s worth” when
training our employees or receiving
training ourselves. (ROI – Return
On Investment)
We are more likely to retain the
training information if there is good
follow-up.
About one week after the training
session, hand out a questionnaire that asks the
participants:
 “What was the most effective thing you
learned at the training?”

 “What have you changed or are doing
better due to the training?”

“What part of the
training are you having
difficulty with or did not
understand completely?”

“Have you had any
successes or failure that
related from the training that
you received?”
 “What follow-up training would you
like to have?” 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC.
Copyright protected. All rights reserved.
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