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Two Things You Need To
Do For Your Millennial
Employees

A Corporate Board
Member’s Toughest Job
– Setting Company
Leadership

M

illennials in 2019 are ages 23-38
and their population is larger than
the Generation X demographic that came
before them. This next generation of
managers and leaders are eager and
energetic. They are just as critical and
important to the workplace today as well
as the future.

B

eing a part of a company’s board
sounds like a daunting job, and it
truly is. And while it may be extremely
tough to do, the simplest job lies here hiring and monitoring the leadership
teams, starting with the CEO. Staying
focused on this task will mean more
time to oversee the culture, strategy, and
performance of the company.

However, it’s important to note that as a
Do You Know The Secret To
group millennials are not as loyal to
Retaining Millennials?
employers as other groups. According to
Yet even the simplest job comes with
a 2016 survey of millennials, 66% of this particular
difficult tasks to keep up with. It would be too easy
demographic start a new job with the expectation
if you could just hire the leadership team and watch
that they will leave in three years. So what is the
the company grow. The board also has to figure out
secret to retaining millennials keeping your turnover
how to assess performance, find a new CEO in case
low?
the current one leaves, and find the best leadership
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structure for the company.

One of the most important things to note is that most
employees leave a job, not because of wages or
work, but instead, it’s the managers that they have.
Continued on page two – Millennial Employees
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Assessing Performance
By completing an annual review, the board is able to
accurately track and assess the performance of the
CEO. Some companies even hold an off-site retreat
over the span of a few days to go over strategies for
staying competitive in an ever growing marketplace.
Focusing on leaders that have the future of the
company in their mind is crucial.

The CEO Succession
There comes a point in everyone’s career that you
will either stay with a company and retire or leave
for a better opportunity.
Continued on page two – Company Leadership
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It’s important to mentor and coach them a way that
they both understand and makes sense for the
company. A trustworthy and willing leadership team
is important to keep your employees.

In any case, the board must have a plan in place to
fill the vacant CEO role when it happens. According
to Forbes, the average tenure for a US CEO is 9.7
years.

This is also important when it comes to having
regular performance reviews and giving feedback in
real time. This might include weekly one-on-ones,
daily numbers sent via email, and regular reports
given. An annual report will not work because how
can someone fix a problem or continue doing
something positive if they only hear feedback once a
year?

With the lifespan of a company being roughly 11
years before going public or going through
acquisition, [per EquityZen] the board has to find a
CEO that is right for the future. Even though trends
show that two-thirds of the CEOs hired from within
are successful, you may not have a large enough
talent pool to choose from. If you are a smaller
company, reaching outside may be your only and
best option.

Path To Promotion
A millennial that has at least 6 months of experience
is going to feel that they are ready for a shot at a
promotion. However, promotions should have a
required length for a promotion to be allowed. If you
do have a requirement, make sure that expectation is
set during the interview so it is clear what will be
required.
Most millennials are not going to stay at a job that
doesn’t promote from within. Why would they want
to start an entry level job with no chance of moving
up in the company? Promotions shouldn’t be
guaranteed, but based on job performance and given
fair opportunities.

Applying What You’ve Learned

Planning the role of the CEO is only one part of the
job. The structure of the CEO's role is extremely
important to figure out. In most instances now, the
CEO is also a chairman of the board. It is actually
quite undermining to the CEO to not be part of the
board when they are the head of overall operations
for your company.
It can also become a bit complicated when the CEO
retires or if the CEO is the founder of the company.
Having them still be part of the board can cause
tension with the new CEO. It would be very difficult
for a founder or retired CEO to not overstep
boundaries and only handle board duties.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

Once you’ve figured out what you need to do to
keep millennials as employees, it’s important to
apply it right away. Meet with your teams and make
sure they understand what you will be implementing
and get started on a game plan. Let your employees
know that you care and what changes will be taking
place and you are sure to see a change in morale.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

“Millennials are not without work ethic or
potential. They want to love their jobs.”
~Unknown

Leadership Structure

Closing Lessons From A Waiter
To improve your closing technique, go to a busy restaurant
for lunch or dinner. Notice how your waiter acts. He or she
fearlessly asks for your order;
"What would you like?"
"Would you care for a drink?"
"Are you ready to order?"
In a straightforward manner, busy waiters ask for and receive
your business. However, what would happen if they
hesitated, explaining every item in detail but never asking
you to decide? It would needlessly drag out the transaction –
and possibly drive you away.
Remember: Prospects want to be led by your requests and
suggestions – just like restaurant patrons expect the waiter to
take the lead.
~ How To Sell More In Less Time With No Rejection, Volume 2, Art Sobczak.
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Great Mentors Do More Than Give
Advice – They Ask These Questions

eing a good mentor is very important, but the question of how you
become a good mentor is always up for debate. It’s about being so
much more than just someone that tells you how they achieved success.
One of the most common and important characteristics of all good
mentors seems to be their ability to ask insightful and meaningful
questions.
Asking questions to your protégé will allow you to
be more insightful and offer better solutions tailored
to their specific situation. You will begin to build a
genuine relationship with this person where trust can
be established and a mutual partnership will grow.
Here are some of the questions all the good mentors ask.

1. What Are You Reading? Finding out about your mentee’s reading
habits, interests, hobbies, and other personal questions will help you
build a lasting relationship. This will also allow you insight into their
lives and the way they respond to situations. When your protégé knows
you are someone they can trust, they will open up to you more allowing
you to help them in the best way possible.
2. What Obstacles Are You Facing? Mentors can provide valuable
insight to overcoming obstacles when they understand just want their
understudy is going through. Sometimes, the person may not have even
thought about their obstacles and need to be prompted to dig deep. This
will also give you an opportunity to find their strengths and weaknesses.
3. What Options Have You Come Up With? Pointing out the exact
solution to your protégé’s problems isn’t always the best way to go about
things. You should allow your mentee to come up with potential
solutions to their obstacles. There will be a time when you need to fill in
the gaps to trigger a solution, but doing all the work for them will not
help them grow.

Define Success
Make it clear to your employees what
constitutes success and how they
should measure their achievements.
Goals must be realistic. Project
schedules, for example, must be set by
the people who do the work. People will
accept a “bottom-up” deadline they
helped set but they'll be cynical about a
schedule imposed from the top that
doesn't map to reality. Unachievable
goals weaken an organization.
At my company, in addition to regular
team meetings and one-on-one
sessions between managers and
employees, we use mass gatherings
periodically and e-mail routinely to
communicate what we expect from
employees. If a reviewer or customer
chooses another company's product
over ours, we analyze the situation
carefully.
We say to our people, “The next time
around we've got to win. What will it
take? What's needed?'' The answers to
these questions help us define success.
~ Bill Gates, Microsoft

4. What Do You Want To Be Different In 3 to 5 Years? This is a
great question to help your understudy look forward to the future while
determining what they can course correct now to get there. A 3 to a 5year window is perfect since it's not so far in the future that they get
distracted by how much can change by then.
5. Tell Me More. While this technically isn’t a question, this bold
statement will prompt your mentee to provide more information on their
opinion or the conclusion they came up with. Biases or blind spots that
they couldn’t see before will become more obvious. You as a mentor can
help expand their mind around the situation and find new ways to help.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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What Is Positive Thinking?

efore putting the powers of positive thinking to work in your personal and professional life, you must first
understand exactly what is positive thinking. By definition, the word positive means dealing with matters
of fact; expressed clearly, or in a confident or peremptory manner. However, in the concept of positive
thinking, the word positive is meant to signify a manner of thinking: a manner that puts emphasis on
processing thoughts in a more desirable, upbeat way. Positive thinking can be described as the practice of
embracing the affirmative in our thoughts, our feelings, our actions, our reactions and
our speech.
Positive thinking can also be described as a type of attitude. Happy, optimistic people
are usually described as having positive attitudes and expressing positive thoughts.
People who consistently "look on the bright side" are utilizing positive thinking.
Most importantly, positive thinking can be described as a skill that can be acquired by
anyone. By learning the process of positive thinking, you can more easily reach your
goals, whether they are personal goals or professional ones.
So, now you know how to describe positive thinking, but what is it? Positive thinking is the act of reviewing
thought processes and personal actions for areas that need improvement and for areas with negative
implications, and then using the appropriate tools to change those thoughts or actions in a positive, goaloriented way.
Using positive affirmations is a good start to positive thinking. See our previous articles on affirmations or
contact us for more information. 

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

Before You Speak, Ask Yourself
“Before you speak, ask yourself, is it kind,
is it necessary, is it true, does it improve on
the silence?” ~ Sai Baba
efore you speak, ask yourself, will what I say

B

cause damage to a relationship with people
important to me? Which is more important to me;
to say what I want to say, or to continue a positive
relationship?
Before you speak, ask yourself, will what I’m
going to say be considered a criticism? If so,
shouldn’t I wait until a more suitable time and
place? Shouldn’t I say it in private?

Before you speak, ask yourself, will what I plan to
say bring sunshine to a dim place? Or will it bring
darkness? Will it open a window of opportunity
for someone or some idea? Or will it close a door
in someone’s face? Will it create or kill?
Communication has consequences. You may say,
“I take it back.” But you really cannot. It’s better
that you ‘give it’ right in the first place.
It’s better that you think before you speak. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC.
Copyright protected. All rights reserved.
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