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How To Change Your
Company Culture Even
When You’re Not The
CEO

3 Reasons Why Our
Leaders Are In Trouble

A

surprising majority of people in
the workplace believe the world is
currently in a leadership crisis. People
in positions of power seem less and
less competent to lead and more and
more arrogant about the positions they
hold. Here are some reasons we believe
our leaders may be in trouble.

D

o you feel like your place of work
is in need of a culture change? If
you’re not in a leadership role, it may
feel as though you don’t feel like you
have the voice to make a change.
However, there are a few things you
can do to try and shift the culture at
your place of work.

1. An Obsession With Results

Today's result-driven world has caused
our leaders to become obsessed with
the bottom line. No longer are they focused on the
process of getting to those results, they are simply
driven by profit and results. This can lead to a
workplace with a toxic environment where
positive production hangs by a flimsy thread.

Are You Helping To Change
Your Company’s Culture?

Remain Patient and Persistent
When you’re trying to change the culture in your
workplace it’s important to remain patient.
Remember, Rome wasn’t built in a night. Once
you realize there’s a cultural problem, the first
course of action is to diagnose the problem.
Finding the root of the problem will allow you to
take steps to make improvements. Since leaders in
the workplace may be too busy to notice small
everyday issues, you can help point them towards
those problems.
Continued on page two – Company Culture

Leaders should be just as focused on the process
as they are the end result. Establishing a healthy
work environment and focusing on the basics will
become more beneficial to the company in the
long run. When all you focus on is profit and
income, you lose sight of the factors that cause
those outcomes.

2. Failing to Adapt

Companies and the teams working in them being a
well-oiled machine is one of the oldest metaphors
in business. However, just as technological
advances change the way those machines run,
cultural advances change the way our businesses
run. Organizations are a well-oiled machine, but
they are a machine that is ever changing.
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You may have to get creative to show there’s a
problem that needs to be addressed.

Unfortunately, not all leaders realize the
importance of being able to adapt to the times. Just
because something worked a decade ago, or even
just five years ago, doesn’t mean it’s going to
work today. A successful
leader is willing to
change, adapt and
implement new
leadership styles that
keep their team running
like a well-oiled machine.

Let Your Voice Be Heard
Use the tools at your disposal to make it clear
there’s a culture problem. The best way to
showcase a problem is to prove that business is
being negatively affected by culture. Use reports
and statistics available to
you to prove that the
business is suffering
because of the negative
culture.

3. We’re Working Harder Not Smarter

You could also use
statistics to prove a
positive change in culture
can increase employee productivity. Most leaders
are too busy to prioritize implementing a positive
culture. However, you can help make them realize
just how important it is.

As Americans, we have a ‘the grind never stops’
mentality that has been engraved in us since we
started elementary school. While other cultures
around the world have found success in adopting a
‘less-is-more’ approach, we continue to push
ourselves on a daily basis. It might be time to
consider working smarter, not harder.

Communication is Key

Studies have shown that a decrease in the number
of hours can help increase employees productivity.
The idea behind it is an employee who works less
will be more energized, motivated and will be less
likely to burn out. Perhaps it’s time for leaders to
reconsider how we view the American workweek.

As with almost everything else in the workplace,
communication is key. Be informative, helpful and
solution-oriented every step of the way. You will
get more followers and believers by being
communitive and goal driven.
It’s important to have a plan when implementing
trying to have a culture change. The best way to
implement this plan is with proper communication
thru and thru. Even though it may seem like you
don’t have a voice, with proper communication,
everyone has a voice.

You Can Make a Difference

Not All Hope Is Lost
While leaders may be losing the faith of their
contemporaries, not all hope is lost. There are
steps leaders can take to improve what’s going on
around them.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

You don’t have to be a boss to make a difference
in your workplace. With proper communication,
you can help implement a culture change. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

"Culture is simply a shared way of doing
something with a passion."

“If you don’t choose to
do it in leadership time
up front, you do it in
crisis management time
down the road.”
~ Stephen Covey

~ Brian Chesky, Co-Founder, CEO, Airbnb
www.BancSearch.com
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Do This Every Day To Be A Good Boss

A

good boss can become something much more than just a boss to
their employees. A good boss can leave a life-long impact both in
the workplace and outside of the workplace. There a couple of easy tasks
you can do at least once a day to become the best boss you can be.

Remember the Basics

As you climb the ladder, it can become easy to
forget the basics that got you to the top. Every
morning on your way to work, try to remind
yourself of the ‘who’, ‘what’ and ‘why’. This will
help you remember why you work your tail off on
a daily basis and it will help keep you motivated.
Remember the ‘who’. Who are the people you hope your service helps?
Remember ‘what’. What is it that your product helps accomplish?
Remember ‘why’. Why do you wake up every morning to provide your
service to your loyal customers?

Work With Your Employees

One of the most important abilities a boss has is their availability. Make
yourself available to your employees. Doing so will create an open work
environment that encourages communication between everyone.
Be a listener and a helping hand for your employees. Help them when
they need it and let them know they can always come to you for help.
More importantly, ask questions. By seeking information you’re
obviously more likely to get it.

Trust Your Employees and Work Hard

As the boss, it’s easy to try and do everything yourself. However, even
though there’s a reason you got to where you are, nobody's perfect.
Don’t be afraid to delegate work to your employees. They will appreciate
the trust you have in them.

Social Media
Marketing Info
Online adults aged 18-34 are most
likely to follow a brand via social
networking (95%). (Source:
MarketingSherpa) Think about your
audience and see where they are
most likely to follow your brand.
71% of consumers who have had a
good social media service experience
with a brand are likely to recommend
it to others. (Source: Ambassador)
Use social media as an effective
customer service tool to increase
brand engagement and win new
customers.
Visual content is 40 times more likely
to get shared on social media than
other types of content. (Source:
HubSpot)
The best time to post on Facebook is
3:00 p.m. on Wednesday. Other
optimal times include 12:00–1:00
p.m. on Saturdays and Sundays and
1:00–4:00 p.m. on Thursdays and
Fridays. (Source: HubSpot)
~ Written for us by our associate Gary Sorrell, Sorrell
Associates, LLC. Copyright protected. All rights reserved.

Even though you may have reached the top of the totem pole, remember
what it took to get you there and continue to work hard. Don’t put off
small tasks, the quicker you accomplish them the smaller the chance they
become a nuisance down the line. Keep an open mind and continue to try
and learn as much as possible about your profession. You can never stop
growing and improving!

You Can Become a Great Boss

By remaining focused and putting trust in your employees, you can
become a great boss who sticks with their employees forever. Get the
best out of your employees while continuing to grow yourself! Try all of
these tips at least once a day to become the best boss you can possibly
be.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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I Often Find Myself Overcommitted. What Can I Do Differently?

vercommitted is an interesting term I hear often. Use of the term and your underlying assumptions may
be a problem. The verb “commit” means “to obligate or pledge oneself”, so you may have pledged your
time and energy too broadly. You are likely involved in a number of activities and roles at work, at school, in
the community, and at home. You probably struggle “finding the time” and energy to
keep your obligations. But are you really committed?

Reconsider the concept of commitment. Are you over-committed or are you undercommitted? Over-commitment is an oxymoron. Too many “obligations” creates a
watering-down effect, so none of them receive your true commitment. How might
your problem look differently if you considered that you may really be undercommitted to your real priorities? What new solutions does this shift in thinking
generate?
If you find it difficult to say “no” or have ever used the phrase “I didn’t have time”
you may be under-committing; worse, you may be blaming the clock or your other roles.
•
•

What is important to you?
What opportunities do you have that relate closely to your core goals and purpose?

Have you prioritized your opportunities before obligating yourself? “Over-committed” people prioritize their
schedules. The person of integrity schedules his or her priorities. Consider this critical distinction before you
make promises in the future. 
~ Mark Sturgell - Performance Development Network – Copyright protected. All rights reserved worldwide.

Not All Jobs Are Alike

O

Why Behavioral Interviewing Must Be Job Related

ne of the most important aspects of
behavioral interviewing is keeping the
questions job related. However, "job related"
doesn't mean that the question relates to just ANY
job. For the behavioral interviewing technique
to be effective, the questions must relate to
specific areas required by the job for superior
performance.
Not all jobs are alike. In a customer service
position, communicating with others and customer
orientation may be the most crucial areas to
success. Meanwhile, an executive level position

may require competitiveness and a sense of
urgency. A thorough job benchmark and an
unbiased assessment of the job will quickly reveal
the key performance objectives that are required
for superior performance.
By connecting the questions you ask to those
specific performance objectives, you can get to the
root of an applicant's behavior in areas that directly
affect success on the job. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC.
Copyright protected. All rights reserved.
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