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Common Weaknesses In
Leadership And How To
Fix Them

What To Do When Your
Meeting Reaches An
Impasse

W
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e’ve all been around leaders that
weren’t so great. In fact, if we are
honest with ourselves, I’m sure we can
see the areas in our own leadership style
that is lacking. These are some of the
most common weaknesses in leaders
today and how you can fix them.

e’ve all been there – a work
meeting that seems to last forever
because no one can agree. Everyone
wants to be heard and everyone wants
their input to matter. But, alas, you are at
an impasse.

So what do you do when you reach this
point? You want to keep communication
1. Micromanaging Employees
Are You Focusing On Your
open and have an effective meeting, but
Leadership Weaknesses?
Micromanaging your employees is one
aren’t sure how to do that. The following
of the worst things you can do as a leader. While
are just a few helpful tips to prevent an impasse at
some of those tendencies may be rooted in your own
your next meeting.
perfectionist nature, it more often has to do with a
lack of trust for those around you.

Have a Plan

In order for your employees to really rise to your
standards and invest in the company, they must feel
trusted. If they feel unappreciated for the job, their
performance will go down. To make a win/win
situation for both of you, ask them for checkups
every month.

Not only is it good to have a plan when you start a
meeting, but it’s also effective when you reach an
impasse. A plan may be as simple as writing down
everyone’s thoughts and ideas, possibly through
“Mind Mapping,” to thoroughly and thoughtfully
discuss them. With this, everyone feels heard and the
conversation stays meaningful.

Continued on page two – Common Weaknesses
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When the impasse occurs, it’s important that one
person steps up to “facilitate” the rest of the meeting.
This may be as simple as asking others to speak up
and share their thoughts. Or it could entail moving
onto another topic to allow everyone to cool off
before addressing the issue again.
Whoever does step up to facilitate the meeting, it’s
important that they help everyone assume positive
intent.
Continued on page two – Meetings
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2. Becoming Stuck in Your Ways

At the end of the day, you are all on a team, working
together to reach a common goal. Realizing this will
help others not take
things personally,
and will foster an
environment of
open discussion and
idea sharing.

One of the biggest weaknesses that leaders face is
that they can get stuck in a certain way of doing
things. If you have done something a certain way
and it’s worked, it is really easy to think that is the
best way of doing it. But, when you trust your
employees’ feedback, invest in your own
development, and stay flexible, you will be able to
lead well.

3. Wanting to
Be Popular
Unfortunately, you
are not always
going to be popular with your employees. As a
leader, you can get accustomed to the attention and
desire to please everyone. No one wants to be
perceived as “the bad guy.”
As a strong leader, you have to be willing to make
the tough decisions, even if it doesn’t make you
popular with your team. Also, find ways to
communicate with your employees, that while you
heard them, you are making the choice that is best
for the greater good.

4. Do What I Say and Not What I Do
You must lead by example. It’s really easy to tell
your employees you have one set of expectations out
of them, but then do the exact opposite yourself.
When you say one thing and do another, it will cause
your team to feel resentment towards you.

5. Not Being Clear With Your Expectations
In order to lead your team well, you must provide
them clear expectations. Give them a goal and set up
checkpoints along the way. Tell them the timeline
you expect from them and at what points of the
process you need them to check in. When they know
what you need from them every step of the way,
they’ll be able to meet those expectations.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

"Nothing is really work unless you would rather be
doing something else." ~ J.M. Barrie

Keep Talking
During an impasse,
always encourage
open
communication.
Glossing over an
issue, or never settling it can cause bitterness and
animosity amongst the group.
In addition, never put issues to a vote. In a vote, the
minority always loses causing unhappiness and
instability. Strive for an agreement, consensus, or
harmony.

Between Two
Lastly, there may be times when the impasse results
when just two people in the meeting can’t seem to
agree. The conversation can often get off topic or
even turn personal. At this point, it is beneficial to
get the whole group involved.
Start by clearly expressing each viewpoint, possibly
writing it on a whiteboard for clarity and to make
sure nothing is missed. Next, allow the whole group
to chime in, giving their ideas and opinions on the
pros and cons of these viewpoints.
As a result, the two will have had time to cool off,
giving them a chance to see the full picture and,
perhaps, even change their view. 

We would love to hear your comments &
suggestions. Contact us today!
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

"A manager’s ability to turn meetings into a
thinking environment is probably an
organization’s greatest asset."
~ Nancy Kline
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Here’s How You Can Improve Your
Team’s Production

t’s no secret that a team should be able to get more done than someone
working by themselves. If you are a team leader than it is up to you to
help your team be the best they can be. One of the top ways that you can
help your team improve and succeed is teaching them quality time
management skills.

Limiting Casual Conversations

If you are working with the same people every day,
then you are going to have casual conversations
during work hours. There is nothing wrong with
talking with your co-workers about everyday life,
however, it’s important to know the time and place.
You should be able to read the room and know that
if a co-worker is busy with work then that is not the time to start small talk.

Setting Your Team Up For Success

A team is only as good as its leader. You wouldn’t expect someone to get a
job done with if they aren’t set up with training, instructions, and the tools
necessary to do so. So much time is saved when your team isn’t having to
ask a million questions that in turn slow the team leader down.
Make sure you are clearly communicating your expectations and what your
goals are to your team. Let them know when due dates are and which
projects are of top priority. Spreadsheets and Google Docs are great ways to
share ideas with your entire team.

Meetings

While meetings are important and can be necessary, they aren’t needed
every day. In order to avoid the amount of time they leach from being
productive, make sure to have a set meeting time. You shouldn’t be calling
impromptu meetings at random times every day.
Meetings should have a purpose and not be about something that can be sent
in an email. They should be productive and solve some, if any, problems
that you are having. They can also be great for creating goals and hearing
any issues that your teams are running into.

Three Key Roles In
Team Leadership
Leadership roles involve many skills,
from being a good compromiser, to
functioning as the group conscience
by keeping discussion moving toward
the common goal. At your next
meeting, try one or more of these
techniques:
1. Be a catalyst. Jolt the group's
creativity by asking probing
questions. Prod reserved participants
and get them involved in the issues.
2. Be a gatekeeper. Get the ball
rolling and move the group off dead
center with techniques such as
questioning, repetition, or reflection.
Learn to recognize when the group is
ready to move on to another point.
3. Be a harmonizer. This involves
more than being the peacemaker who
keeps the meeting friction-free. It also
means recognizing points of
agreement and encouraging
supporting statements from different
participants. 
Source: Martin M. Broadwell with Carol
Broadwell Dietrich, The New Supervisor:
How to Thrive in Your First Year as a
Manager, Addison-Wesley, MA 018670

Not Just For The Team

Time management should be a priority for everyone, not just teams. Make
sure you are blocking off time to meet with your employees and not
stopping everything multiple times a day. Make a list of questions for
employees and things you need to know so all your meetings are productive.
Time management should be utilized by everyone on the team if you want
your business to thrive. Some processes and systems that are in place right
now might need to be changed, but that is ok. Having a happy and
productive team is worth it. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights
reserved.
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The Top 10 Brainjuicers to Enhance Your Creativity

n order to enhance your creativity, your body and
mind should be operating at peak efficiency. Try
these brain juicers to boost your brain power.

6. Get your minerals. Boron is essential for memory
and attention. Sources include apples, pears and green
leafy vegetables.
7. Instead of coffee breaks try gingko biloba
and gotu kola herbal teas. Gingko biloba and
gotu kola increase blood flow to the brain.
(Check with your doctor first before taking
these herbs.)

1. Make sure you exercise. Exercise juices up
the brain with nutrients in the form of glucose.
The more glucose it uses, the more active the
brain. It increases oxygen in the bloodstream
that is delivered to the brain, releases
endorphins into the bloodstream (the runner’s
high) and increases nerve connections to the
brain.
2. Use rhythmic activities to give your
brain a chance to incubate. Any rhythmic
activity such as running, walking, swimming,
scrubbing, chopping - quiets mindful chatter, allowing
your imagination to flow. Einstein got so many ideas
while showering he installed waterproof material to
record his ideas.
3. Listen to music, especially music from Mozart’s
era. Music forges new neural pathways that stimulate
your creativity. Research shows that music trains the
brain for higher forms of thinking. In a study at U.C.
Irvine, researchers studied two groups of three year
olds. One group studied piano and sang daily in chorus.
The other group did not. In eight months the musical
three year olds were adept puzzle masters. They scored
80% higher in spatial intelligence than the nonmusical
group.
4. Try Aroma Therapy to activate your brain. A few
drops of essential oils in your bath or in a diffuser will
relax and refresh you. You can also put a drop or two in
a cotton ball or hanky and inhale. Energizers include
peppermint, cypress and lemon. Relaxants: ylang ylang,
geranium and rose.
5. Eat foods high in Vitamin B. Vitamin B is essential
for brain power. Sources include peas, beans, liver,
kidney, chicken and eggs.

8. Capture your daydreams. Daydreaming is
a way to incubate the components of a problem
and uncover solutions. How can you apply the
images and thoughts of your daydream to the
project you are working on? How could the
image be a metaphor? Can your daydream show you a
new perspective?
9. Play with passion! You can’t do great work without
personal fulfillment. When people are growing through
learning and creativity, they are much more fulfilled
and give 127% more to their work. Delight yourself and
you delight the world. Remember what you loved to do
as a child and bring the essence of that activity into
your work. This is a clue to your genius; to your natural
gifts and talents. Da Vinci, Edison, Einstein and Picasso
all loved to play and they loved to explore.
10. Build a brain trust. Surround yourself with
inspiring people from a wide variety of fields who
encourage you and stimulate your creativity. Read
magazines from a wide variety of fields. Make
connections between people, places and things, to
discover new business opportunities, and to find
solutions to your problems. There is a famous story
about the inventor of Velcro, who happened to have an
interest in botany. One day he was walking through a
field, when he noticed burrs sticking to his socks. He
wondered what made them stick and picked one up to
examine its structure. Well you know what happened.
~ Submitted by Linda Naiman, info@creativityatwork.com, at web site:
www.creativityatwork.com Copyright by Coach U, all rights reserved

"A great attitude becomes a great day which becomes a great month which becomes a great year which becomes a great life."
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