December 2019

Volume 7 Issue 192

Executive Search Consultants to the Financial Services Industry

Tackle These 3 Things
Before It Kills Your
Company

Successful CEOs Spend
Less Time Managing
Than You Think

K
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eeping your company competitive
can be risky business. Every
industry has its challenges, but all will
face these three universal risks. As an
exceptional leader you need to take a
proactive approach when it comes to risk
management. Now is the time to put
safety procedures in place. Protect your
business from these three risks.

uccessful CEO’s have the ability to
spend their time in the most efficient
way possible. Their focus is to grow
their organization. They’re focused on
encouraging their employees to work
hard for their company. CEOs are master
delegators. They spend less than 40% of
their time focused down, managing
others. Instead, they spend upwards to
Are You Protecting Your
Business From Risks?
30% of their time looking up and
The Fight For Talent
another 30% looking out.
No industry is immune to the talent war. There’s a
Looking Up
growing talent gap between employees with skills
One of the CEO’s main purposes is to be the public
and those without. As this gap increases, finding
face of their organization. They’re the person that
great talent is getting harder daily. Companies are
shareholders and boards of directors look to for
having to pull out all the stops to find talented
answers. They communicate direction, information,
employees and keep them.
and offer reassurance. This leaves stakeholders
You can prepare for this battle through great
feeling confident on where to spend their money.
recruiting and training. Recruiting amazing talent is
Well informed stakeholders are able to make better
essential. Even if you don’t have any job openings.
decisions. This includes where and how much they
Continued on page two – Tackle These 3 Things
invest in an organization. With investment funds at
stake, spending time with stakeholders is an
effective use of a CEO’s time.
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Looking And Listening Out
What good is the public face of an organization if
it’s not seen? An amazing CEO is a well-connected
and networked CEO.
This means they can’t get stuck behind a desk
managing. They must get out and spend time with
customers, competitors, influencers, collaborators.
Continued on page two – Successful CEOs
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Continued from page one – Tackle These 3 Things

Continued from page one – Successful CEOs

Hiring a skilled recruiter is a great investment.

If they want to help their company grow, they need
to open their ears. They should always have their ear
to the ground listening for ways to improve and
grow in innovation. They need to hear the good, the
bad, and the ugly. They use this information to mold
their products into what customers want. Industry
trends change daily. It’s important to be able to
move and flow with those trends. This is all the
more reason for a CEO to spend time looking out
and listening out.

Be proactive by auditing your employee benefits.
Benefits can attract talented applicants. Survey your
current team and ask them which benefits they
value. Find out if there’s any benefits they
recommend.
Another way to close the talent gap is by focusing on
educating your current team. Investing in existing
employees saves you money in the long run. Your
company should provide continued education and
access to developmental training programs.
Offering extensive learning and development plans
is an important step. This shows your employees that
you care about their career goals.

Embrace Digital Transformation
To keep your business relevant you need to be
innovative. This means embracing accelerated
digital transformation. As a leader, you need to look
at how you can leverage digital, especially AI. You
don’t need to buy into every new tech program on
the market.
As a leader, you have a responsibility to stay
informed of new technology. Look for ways to
increase productivity. This means purchasing
valuable AI tools for your company. Look for ways
to use these tools to remove unnecessary stress from
your team. This will free them up to focus on more
important tasks.

Protect That Data
Data failures at major companies are big news.
Mistakes and data breaches don’t get swept under
the rug. You’re probably thinking of those
companies now. Invest in protecting and keeping
your customer’s data safe. Audit security processes
today to prevent being a major headline tomorrow.
These three risks can break a company that’s not
prepared. As a leader, you need to face these
problems head-on. You need to stay vigilant. Being
proactive today can save your company tomorrow.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

Knowing When To Look Down
Effective CEOs, know how to identify tasks they
must complete and tasks they can delegate. They
delegate those tasks to leaders in their organization
who know how to do the same. Those leaders use
the same process to move the tasks down to the
appropriate department. This way tasks get assigned
to employees whose time is best served completing
them.
This process of delegation gives CEOs more time to
spend where it’s needed most. They don’t get
bogged down with managing their teams. They
know when and where to spend their time. This
allows them to lead up and out more than they lead
down. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

Tips To Make Next Year The Best Ever!
Create a vision for your company. A vision
statement crystallizes what you want your company to
look like in the future. It is a clear image of the end
result. (Even though you may never really have an
end)
Create a vision for yourself. Describe your future the
way you would like it to be. Allow yourself to dream
big. Now write it down!
Set personal and professional goals. Set goals that
will take you closer to your vision statements. Start
with only 4 or 5 goals for each personal and
professional vision statement. Each goal should be
Specific, Measurable, Attainable, Realistically high,
and Time bound. And again, write it down!
Have fun! I have never heard anyone laying on their
death bed saying: “I wish I would have worked more”.
Take time for yourself, family, and friends. Enjoy life!
“Nothing was ever achieved without dreams,
goals, and actions”
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Focus On Your Strengths, Not Your
Weaknesses

t seems in every performance appraisal or job interview it comes up.
Yep, your weaknesses. We all know there are things we could do
better, but seriously, do we need to shine a bright spotlight on them?

What Happens When You Focus on Your Strengths
Some entrepreneurs believe it is better to focus on
your strengths. Focusing on what you are good at
enables you to be at your best. It increases enjoyment
in your work, and you accomplish more. Instinctively
we all enjoy doing things that take advantage of our
strengths. When we do things that we love, we get
excited. When we are doing things we love, time seems to fly by. It
makes us shine, feel good about ourselves, and we perform better.

What Happens When You Focus on Your Weaknesses
Take a moment to think about your weaknesses. How does that make
you feel? Tired? Defeated? Drained? When you're procrastinating it
usually involves something you don’t enjoy doing. It stops you from
being your best. Focusing on your weaknesses is not the way to make
headway in your career.

Improve Your Successes with a Mentor – A mentor can help you
make the most of your strengths and use your strengths to solve
problems. They know you and can help you get through the difficult
days. A great mentor helps you to see that you don’t have to be a pioneer
all the time. Your dreams are achievable.
Reframe How You See Problems – Reframing helps you to overcome
negative thoughts and use them to feel good about yourself. Sometimes
you may feel that you don’t ‘fit in'. Many successful people have felt that
way. You can let the feeling of being different eat at you and undermine
your self-esteem. But try to ‘reframe’ the situation to look at it
differently. Reframing can help you overcome those feelings. For
example, reframe those thoughts with, ‘what makes me strong and
different is a good thing. If someone underestimates me, it’s OK. It
allows me to catch them off guard.’ Look for ways to turn those
moments into something that helps you.
Finding Success – If you want to succeed, focusing on your strengths is
the answer. Recognizing your strengths will help you be better and push
yourself harder. Keep your eye on your strengths and find ways to
enhance and improve them. You’ll love what you’re doing and enjoy
your journey to success.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights
reserved.
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Managing Change
Facing change, a group divides into
three factions — those for it, those
against it and the fence sitters.
Which group should you
encourage?
Answer: Spend your time with
those who already favor it, says
Ron Koroscil and Jack D’Urso of
Pitney Bowes.
Reason: In their manufacturing
group, the pair encouraged and
supported those who favored the
change. That faction then
influenced the fence sitters to
accept the change. When that
happened, the resisters signed on
because they saw that change was
inevitable.
Source: Real-World Project Management:
New Approaches to Change and
Uncertainty, by Mary Feeherry DeWeaver
and Lori Ciprian Gillespie, Quality
Resources, 902 Broadway, New York, NY

"Working hard for something
we don't care about is called
stressed; working hard for
something we love is called
passion." ~ Simon Sinek
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3 Practical Tips For Great Bosses Who Are Never In The Office

s a boss, your busy travel schedule often prevents you from working in the office with your employees. In fact,
most bosses spend more than half their working hours away from the office. While it may feel as though you’re
struggling to properly run your business, there are some things you can do to make sure you’re being the best boss
you can possibly be even away from the office.

Delegate the day-to-day – When your travel schedule keeps you out of the office, the
most important thing you need at the ground level is managers you can trust. These people
are the single most important thing in making sure everything is running smoothly on a
day-to-day basis. Trust these managers with handling the tasks you would normally be
handling.
It’s also important to show confidence in the people running things for you. As a boss, we
get you may be a perfectionist, but it’s important not to undermine those to whom you
delegated. This will be a big hit to their confidence.

Use Remote Tech – Remote tech is becoming more and more commonplace in the working world. Video calls
via Skype give you the opportunity to check in with your employees in real-time. Take advantage of this!
You should also take advantage of the real-time reporting tools available to you. These programs allow you to
keep tabs on your company no matter where you are. If any red flags pop up while you’re on the road, you can
pinpoint and address them.

The Importance of Scheduling – If possible, many CEOs try to reserve their traveling to certain days of the
week. This allows them to have concrete times where they’re available at the office. For example, you travel on
Tuesdays, Wednesdays, and Thursdays but are available at the office on Mondays and Fridays.
You can use these days at the office to meet with direct reports. Your business will run smoother when your
employees know when you will and won’t be in the office. Of course, schedules can be hectic and all over the
place at times, but when possible, try to stick to a set in stone schedule. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

One of the greatest joys of this
season is the opportunity to say
thank you and to wish you the very
best for the New Year.

P.O. Box 700516, Tulsa, Oklahoma 74170  1.800.776.6413  recruiters@bancsearch.com
Visit our web site at www.BancSearch.com
www.BancSearch.com

4

