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Quick Decision Making
Can Keep You From
Experiencing
Disruptions

7 Steps To Achieve Your
Business Goals

W

hen most of us think about Navy
SEALs, we think of their bravery
and toughness. They take on dangerous
missions and seem to achieve the
impossible.

W

hether you working in a company
or running one, it’s important to
make quick decisions. There are times
In the book The Navy SEAL Art of War
when you should take time to think and
by Rob Roy, he talks about how Navy
make a plan. However, making quick
Are You Making Quick
SEALs accomplish these amazing feats.
decisions in some cases can keep your
Decisions?
He explains that it’s more about the
company running smoothly. Here are a
process than the ability. He lays out these seven
few things to put into practice to make this happen.
steps that you can use to tackle your scariest goals.

Pay Attention To Opportunities

In today’s world, everything can change quickly.
Advances in technology and growing trends can
make it hard to adapt. However, if you’re looking
out for these new opportunities, you won’t get
surprised. In fact, you should always look for
opportunities that will benefit your company.
Some people set an internal focus within their
business. This is harmful and will keep your
company from growing.
Continued on page two – Quick Decision Making
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1. Always ask clarifying questions. SEALs ask
very specific questions to understand their
mission clearly. You need to ask yourself the
Who, Why, What, When, Where, and How
questions about your goal. Use each of these
questions to better clarify your objective. You
don’t want to go into a mission misinformed
about what the objective of it was. The same
thing is important when you go after achieving a
goal.
2. Inventory all of your available resources. This
includes knowing what you have now and
what’s coming down the road. Note your
tangible resources such as technology and
money. Don’t forget to include the intangible
resources such as your network and your skills.
Consider every resource available to you that
can help you reach your goal.
3. Clearly set up roles and responsibilities.
Continued on page two – Business Goals
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Continued from page one – Quick Decision Making

An external focus will help you notice outside
factors that will help or harm your company.

Continued from page one – Business Goals

If your goal involves help from your team, make
sure they know their role and responsibility in
achieving it.

Be Flexible
When you find various factors that will help or hurt
your company, it’s time to adjust your plans.
Sometimes you may discover harmful factors to
your company and you need to shift your focus. In
this case, it’s best to practice being flexible.
Gather your team together and discuss the best
course of action. Evaluate all of your options and
think through the outcome. Don’t get discouraged
when you need to make adjustments.

Take Time to Think Clearly
Making fast decisions requires clear thinking. If you
struggle to think quickly in the moment, start by
asking key questions. Get your team together and
answer questions about the decision.
Taking time to answer your questions will help you
prioritize the important areas. Consider the areas
your company is vulnerable and what you can do to
strengthen those areas. This strategy will help you
think clearly and put things into perspective.

Maintain Confidence In Your Actions
Thinking quickly requires you to delegate to your
team members and maintain confidence in your
decisions. If you’re the only one making decisions,
the process is overwhelming. Start by giving some
responsibility to your team members. Explain your
expectations clearly so there is no uncertainty.

Make Sure Your Company Is Unified
If you’re going to make fast decisions without
disruptions, everyone in your company must
understand where you stand. Make sure everyone
understands the company’s goals and expectations.
This will ensure you don’t waste your time growing
a company where people don’t agree.
When you need to make quick decisions, try these
few steps and watch your company succeed. 

4. Maintain hyper focus on your goal. Leaders
don’t make excuses and they don’t let
circumstances cause them to need an excuse.
5. Think through all possible
contingencies and
outcomes. Be prepared to
work around any problems
that may arise. A failure to
plan is a planned failure.
6. Train every day. SEALs train a lot. They
practice over and over again until they’re stress
proof. You need to do the same. The more you
train, the faster you’ll be. Training can help you
quickly evade problems that arise.
7. The last step is to celebrate! Scratch that. This
step is definitely not on the Navy Seals list. It’s
great that you reached your goal but now you
need an after action review. Navy SEAL’s
debrief after every mission. You need to do
something similar. Look back to see if there are
areas you can improve on when you go after
your next goal. Rehash the mistakes you made
and learn from them to do better next time.
Leaders can learn from Navy SEALs and utilize
their processes in the business world. Implement the
seven steps above and you’ll be on your way to
achieving your next goal. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

Top New Year’s Resolutions For
Business Success!
1. Learn to Delegate and Do More of It
2. Make Business Planning a Weekly Event
3. Put Time for Yourself on Your Calendar
4. Set Realistic Goals
5. Drop What’s Not Working and Move On

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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Do This To Control Your Emotions When
You Are At Work

C

ontrolling your emotions is hard enough. Doing so in a stressful and
busy environment like at work is even harder.

Have you ever cried after getting feedback? Or struggled with your
temper around another team member? You’re human, which means you
have complex emotions like frustration, panic, and disappointment.
Leaders are held to a higher standard. You can’t overreact. You must be
able to control your emotions. There are many
methods you can use to do this. Here are three
tools you can use to control your emotions at
work.

Get Grounded
This isn’t the same type of grounding that your
parents punished you with. Grounding is a
technique that can be used to keep your mind in the present.
When emotions strike, it’s easy to lose yourself in thoughts of the past
and future. These types of thoughts can fan the flames of your emotions.
Here are a few simple techniques you can use to ground yourself and
stay in the moment.

Top 10 Business
Commandments from
Sam Walton
This might be the world’s shortest top
ten, but sometimes simple is better.
When I saw these keywords taken
from Sam Walton, I felt like sharing
them with everyone as they will make
a difference if you follow them—he
did!
1.

Commit to your business

2.

Share your profits

3.

Motivate your partners

4.

Communicate all that you know

5.

Listen to everyone in your
company

6.

Appreciate what your associates
do

7.

Exceed your customer’s
expectations

•

Focus on the eye color of the person you’re talking to

•

Tighten your calf muscles

•

Rock back on your heels a bit

8.

•

If you’re sitting, relax your back into your chair

Control your expenses better
than competitors

9.

Swim upstream

The goal of grounding is to focus on what’s true and controllable.

10. Avoid conventional wisdom

Try Box Breathing

Submitted by Mike R. Jay, The original source
is: Guerilla Marketing on Sam Walton

Box breathing is a great way to stay calm and focused. It’s used by the
military to manage emotions. It can be a great tool for you to learn and
utilize.
This type of breathing is a four-square breathing technique. You will
breathe in for four seconds. Hold it for four seconds. Breathe out for four
seconds. Hold it for four seconds. Then repeat the same rhythm. This
four sided breathing technique is named after its similar shape. A square
or box.

Cool Off

"I'd rather regret the things
I've done than regret the
things I haven't done."
~ Lucille Ball

P.O. Box 700516
Tulsa, OK 74170

Emotions cause physiological responses in our bodies. Have you ever
felt your palms perspire or your cheeks flush in response to anger or
embarrassment?
Continued on page four – Control Your Emotions
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Continued from page three – Control Your Emotions

This is your sympathetic nervous system going into overdrive. Finding a way to calm your body’s natural response
can help you. Cooling off is one of these ways.
•

Put your hand around a cold glass.

•

Take a sip of a cold drink, or put an ice cube in your mouth.

•

If you’re wearing a jacket or sweater, remove that layer.

•

Move closer to the air conditioner or a vent.

•

If possible, take a moment to go to the restroom. This not only creates distance, but you can splash cool
water on your face.

There are many more techniques you can use to control your emotions. Start practicing these today so you can be
prepared when emotions strike. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

A

Managing Your Staff With Questions

sking questions is a great way to get your staff involved, motivated, and engaged in their daily jobs. If you
make this a part of your daily routine you’ll be sending the message that their opinion really matters. In
addition you may get some incredible ideas to help your company grow.
•
•
•
•
•
•

What part of your job takes too long?
Is there anything that caused you to waste your time in order to get a
task completed?
What else was wasted?
What takes too many people in order to complete?
Do you have any suggestions or ideas on new products, services, or ways to grow the company?
If you owned the company what would you do differently?

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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