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How Your Company Can
Communicate During
The Coronavirus
Outbreak

5 Self-Care Habits Of
Successful People

S

elf-care is vital for busy people who
focus more on their business and
others than themselves. Burnout is a real
thing and by practicing these five habits
of successful people you will gain more
peace, energy, and success. Self-care is
definitely a practice but if you are willing
to set new habits we know it will pay off.

C

OVID-19 has forced businesses and
organizations around the world into
dealing with unprecedented
circumstances. While there may be no
tried and true roadmap available to help
guide companies through these trying
1. Journal To Reflect
times, there are a few basics companies
How Are You Communicating
should continue to practice. Proper
Creating a gratitude journal is known to
Your Business During The
planning, communication, and
create positive changes in the brain that
Pandemic?
transparency can help you make sure
help you to see life completely different.
your business sees the other side of this pandemic.
If you want to maintain your level of success along

Create a COVID-19 Task Force

First and foremost, you should be assessing how
your company is going to be affected by COVID-19.
Form a team from different functions of your
company to assess your needs and risks. This team
should include representatives from the key
functions of your business including supply chain,
human resources, communications, sales, legal, and
more.
Continued on page two – Communicate

with your happiness start your day off by asking
yourself these questions:
•
•
•
•
•

What three things am I grateful for?
What three things would make today great?
Additionally, before bed ask yourself:
What three things happened today that made
it great?
How could I have made today better?

Practicing daily helps you to stay connected to your
purpose.

2. Diversify Your Activities
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Hobbies are an extremely important part of any
lifestyle but in order to keep things fun and exciting
it’s necessary to diversify your activities. Picking up
a new hobby or learning something new is
challenging at first but it opens up a whole new
world of opportunity and experience.
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Determine who in the task force will make decisions
and who will have ultimate authority. Make certain
that it is understood throughout the company that
employees should only listen to the task force for
company updates regarding the virus. Agree
internally about what will be communicated before
making any announcements to avoid confusion.

If you typically love to enjoy a good book at home
try joining a book club and meet new people.

Communicate
The most important part of
this pandemic for your
company will be how your
company communicates not
only with the customers but with the employees as
well. Review the needs of your audience and
determine who needs what information and who
needs it first.
Your communication plan should be centered on the
measures you’re taking to ensure your employees
and customers are safe during this pandemic.
Regularly pass on information and news to your
employees. Don’t let them find out information
about the company second-hand. Be sure they are in
the know at all times to avoid confusion and a spread
of misinformation.

Media Inquiries
This pandemic should change the way your
company moves in regards to media inquiries.
Consider pushing back any announcements you had
planned for the foreseeable future. Journalists, news
outlets, and media consumers are focused on
COVID-19.
It’s recommended that companies only release
statements informing the public on any policy
changes during the pandemic. Do not release any
information on how the business is being affected by
the pandemic.
During these uncertain times, it can be easy to lose
yourself in panic when thinking about the future of
your company. However, with proper planning and
communication, your company can make it out of
this pandemic. 

3. Put Down The Electronics and Turn
Up the Outdoors
We love our devices but sometimes we put a little
too much time into scrolling and watching television
that we forget about what our bodies crave. This
isn’t a bashing segment on social media or phone
addictions but it is a plea to go outside and spend
time soaking in all the
beautiful fresh air.

4. Feed Your
Mind, Body, and
Spirit
It’s pretty typical for successful people to feed their
minds but don’t forget the body and spirit need to be
fed as well. Make sure you are getting 30 minutes of
exercise a day even if it is just a 30-minute walk.
Taking a walk will allow you to get that muchneeded nature time and feed your body at the same
time. If you are a religious person make time for
attending your place of worship or embrace things
that calm your mind and bring more inner stillness.

5. Make Sure You Are Getting Enough
Sleep
And last but not least, make sure you are getting
enough sleep. Sleep allows your body to renew cells
and is attributed to clear thinking and better health.
Most people need 6 to 8 hours a night. 

Stay Successful!
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

"One word of encouragement can
be enough to spark someone’s
motivation to continue with a
difficult challenge."

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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~ Roy T. Bennett
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How To Navigate Your Business Through
The Coronavirus Outbreak

T

imes right now are uncertain with our businesses. The COVID-19 virus
has left everyone reaching every option to keep their business running.
While we understand social distancing and “Safer at Home” are the right
choices to make for the population, it is still hard. Everything is shutting
down and hitting our economy hard. There are a
few things you can do to navigate your business
through the coronavirus outbreak.

Stay Informed

It is very important to keep your staff as
informed as possible. Everything is changing at
a very fast pace. Trying to stay informed and up to date can be tricky
sometimes. Your business may be one that is able to stay open right now but
by the end of the day, they've decided you need to close.

Keep Your Staff Up-To-Date

You don’t want to just assume that your employees have all the information
they need. Just because they can watch the news or go online to read it. It
doesn't mean that they know what the future holds for their job. You as the
owner or manager of the company needs to make sure you are taking the
time to sit down and communicate with your staff.
Make out a schedule of specific times that you and your staff will sit down
to discuss important topics. It will allow you to inform and update them on
where things are with the business. Information is changing from minute to
minute on guidelines to follow.

Make a Plan

When everything with the media is fast-paced and changing minute by
minute. Be proactive and make a plan for your business for COVID-19. You
and your employees will greatly appreciate it. By doing this, you are making
it possible for your employees to plan ahead.

Preventing The
Spread Of COVID-19
Minimize the chance of exposure.
The common way to catch the virus
that causes COVID-19 is from close
contact with other people. Avoiding
gatherings of people and practicing
social distancing can help reduce the
chances of exposure. Comply with
state orders for sheltering in place or
staying at home.
Promote the use of everyday
preventive actions. Clean your
hands, cover coughs and sneezes,
and follow recommendations of local
or state orders for wearing cloth face
covering to reduce the spread of
infection.
Protect high-risk populations. To
keep our families and communities
safe and healthy, it is important to
take steps to protect older adults,
people with underlying health
conditions, people facing
homelessness, incarcerated or
detained people, and people who
work in healthcare or other critical
infrastructure jobs.
Click on the graphic for more info...

Work Remotely

If you're able to allow your employees to work from home, help them make
a schedule. Be clear on what you expect them to accomplish at home. Write
out what time they need to start work, and what they need to get done during
the day. Also, help them navigate how they need to communicate with
clients.

Communicate With Your Team

Make sure everyone understands all the protocols for your business. Make it
easily accessible during these trying times when people are panicked.
Communicate with them and make sure they understand what role they play.
All in all, everyone is scared and uncertain. Try to help each other out and
stay in communication about the business.
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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Examples Of How Other Businesses Are Handling The
Coronavirus Pandemic

usinesses and organizations around the world are changing their policies as COVID-19 continues to spread.
Some businesses are providing tremendous examples for other business owners to follow.
Below are how some of the largest companies in the world are handling this situation.

1. Uber – Uber is temporarily suspending the accounts of riders or drivers confirmed to have

the virus. If a driver has tested positive for the virus or is asked to self-isolate, they will receive
financial assistance for up to two weeks while their account is on hold. In addition, Uber is
working to provide all of its drivers with disinfectants to help them keep their cars as clean as possible. Their food
delivery service, Uber Eats, is also taking action to protect its drivers and customers. Customers
can now elect to have food dropped off at their doorstep to adhere to social distancing practices.

2. Target – Target has looked to increase its staff as demand has grown for groceries and other

essentials. They look to increase their staff for services such as pickup and drive up. They are
cleaning surfaces in checkout lanes and touchscreens at least every 30 minutes to ensure a clean
environment for customers. Any team member who feels ill is strongly encouraged to stay home.

3. Walmart – Walmart has taken many of the same steps other grocery stores and markets have taken. Hours

have been reduced and certain items may be limited by customer. They have also
taken steps to ensure social distancing is followed in their stores. The company has
enacted an emergency leave policy for its hourly workers. Any employee that is
required to quarantine by the government can receive up to two weeks’ pay. The store is also rigorously cleaning
their surfaces. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

"Communication is a skill that you can learn. It’s like riding a bicycle or typing. If you’re
willing to work at it, you can rapidly improve the quality of every part of your life."
~ Brian Tracey

BancSearch, Inc. has served the financial industry at the middle and upper management levels since the
1980's. We are a national firm and we have completed searches in thirty-nine states and Puerto Rico.
Our primary responsibility is to find the best executive talent available. Clients depend on our professional
expertise and specialization to recruit executives who have the creativity, skill, and savvy to contribute to
the growth and profitability of their company.
We believe our team approach is essential to finding top performing candidates. BancSearch consultants
provide an independent objective viewpoint which helps clients define and achieve their goals for
recruitment. By developing an understanding of the clients’ culture, key issues of the position, as well as
immediate and long term expectations, BancSearch is able to select for review the most qualified
candidates.
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