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Working Skills Needed
For The Future

Building Digital Dexterity
Into Your Workforce
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o matter how much you plan for the
future; it is still an unknown. You
never know exactly what will happen;
you can assume and make plans for what
you think might happen. When preparing
your business and workers for what is to
come, you must base it on a hypothesis.

rior to 2020, working remotely at
home was almost unheard of unless
you were a private business owner or
worked overseas. Today the realities of
the Covid-19 pandemic have changed the
game. Many companies have transitioned
into a work environment that supports
Are You Developing Working
remote work from home scenarios,
Skills for the Future?
Are You Prepared For The
hybrid office days, and digital meetings.
Future?
During the beginning of the pandemic,
many mid-sized companies found ways to cut
The last thing you want to do is be unprepared for
spending on travel, training, promotions, marketing,
the future. When you do not have a plan in place,
hiring across the board with the expectation of
you cannot expect things to play out very well.
digital technologies. The expense for employees
Especially, when it comes to workers. Times have
significantly increased as work became more digital.
changed, and so has the work ethic and abilities of
The expense continues as companies continue to
future workers.
utilize a hybrid digital-work scenario.
Many companies have turned to technology for
Though companies will do their best to meet this
replacing many employed jobs. For example, selfgrowing need for technological collaboration, they
check-out lanes at stores and movie rental boxes
will fail if they do not improve their digital dexterity.
instead of stores. In bigger companies, there are
Using technology to grow the business in all aspects
machines and conveyer belts that do the manual
should be every leader's goal.
work.
Continued on page two – Working Skills

Why Is Digital Dexterity Important?
Technology advancement has skyrocketed since the
invention of the IBM PC in 1980. Companies have
competed to showcase their latest technological
advancement, which will aid in business and
manufacturing across the globe. Technology
certainly has advanced many different professions
and taken business to new heights.
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2. Building Digital Dexterity into Your
Workforce
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4. Team Leadership and Team Dynamics

Continued on page two – Digital Dexterity
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Continued from page one – Working Skills

Continued from page one – Digital Dexterity

What Skills Will Be The Most Beneficial
For the Future?

The progression led to the internet, then onto
smartphone technology, and from there cloud
servers.

Where do you begin in training your workers for the
upcoming years? With the unknown at stake, you
may be confused about what
skills your workers need to
obtain. The best way to
prepare your current workers
for what is to come is to
strengthen their foundational
skills.

For Example:
● Training to enhance their knowledge of
digital business systems
● Training in self-management and leadership
skills
● Communication and conflict resolution
training.
There are many different categories that these skills
can fall under. Cognitive skills, self-leadership
skills, and interpersonal skills are all valuable to the
jobs of the future. Foundational skills can carry you
through the many changes that are ahead.

Change Is Difficult
Not everyone is open and willing to take on changes.
It is a complex concept for many people to wrap
their heads around. If you are not aware of and open
to changes in your industry, then your business will
lag behind and your customeers will find someone
who can better serve them. It’s to your advantage to
accept changes being made and implement new
techniques.
As the future brings more and more changes in the
business world, renewing your business will create
value to your cutomers. Everyone has gotten a taste
of these changes with the recent COVID-19
pandemic. Many companies who never thought they
would go virtual have, and some have remained
virtual as things open back up. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

Digital dexterity is now more important than ever.
As each part of an organization functions separately,
it is difficult to get everyone on the same page with
advances in technology as it changes. The pandemic
has taught us that having these technology systems
in place like SaaS-based personal and team
productivity applications helps flip-flop between
remote settings and the workplace.

How To Build Digital Dexterity in the
Workforce
The level of digital dexterity in an organization often
determines the likelihood of success for a digital
transformation. About 16% of all leaders and 9% of
employees have a high level of digital dexterity.
Below are ways to build a digital ambitious
company:
● Teach employees how digital dexterity can
help them reach their career goals and grow
as a person.
● Replicate what works at other successful
companies and model the practices through
your teams.
● Offer development experiences to
employees. Help employees build new skills
in ways they find most interesting to them.
● Identify employees who can act as "digital
translators" and "skill disseminators" to help
encourage the movement to digital dexterity
and coach others.
The economy is unpredictable in many ways, but
one thing is certain: the need for digital dexterity.
Our society will continue to grow and
technologically advance despite what setbacks our
economy endures. The hybrid remote workforce is
no longer taboo as many companies continue to
make this the new normal. Using these techniques
will help you to ease this transition and motivate
your employees. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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Team Leadership And Team Dynamics

he role of a leader cannot be undermined when it comes to
establishing the direction of a team and plays a principal role in the
organization’s success to achieve its goals
effectively. When we look at the literature, we
realize that most of the literature is focused on
the common features of leadership and how it
affects and influences the organization but few
works of literature focus on leadership and team
dynamics.
There are some approaches and theories when it
comes to leadership and team dynamics. There is a theory known as the
path-goal theory in which a leader influences the organization in
achieving its goals by setting goals for and with the subordinates. So, the
involvement of the leader with individual members to set expectations is
barely minimum. There are other models which emphasize leadership
progression as a key driver for the success of the team.
The general practice as to who will lead in a team depends on the
seniority of individuals and their qualifications. Well-qualified people or
senior people are often preferred over others and are appointed to lead
the team. There are some cases in which this traditional criterion is not
followed while appointing a leader. Several staff members are identified
as team leaders although they fall behind in the seniority order. Research
has been done to get an insight into such personalities. It is noted that
being vocal and actively participating in team meetings and discussions
at an early stage is a strong predictor of a team leader. Such that,
individuals who actively participate in the initial team discussions mostly
end up leading the team. The passive personalities rarely end up leading
the team.
Team members usually look for two important characteristics in the team
leader. First, they focus on the social and emotional competencies of the
individual. Members who are good at social dealings because of being
adept in communication skills, and members who take into consideration
the opinions and views of other members such that they have high
emotional intelligence. The second characteristic that members look for
in a team leader is their willingness, intensity, and frequency to get
themselves involved in the problem-solving process. Being a team leader
highly supports the transformational leadership concept.

Are We Really
Listening?
The next time you’re in conversation
with someone think about this
question for a second. Many times
we're simply thinking of what we're
going to say next, rather than actually
listening to the person with a clear
mind. If you're guilty (as I sometimes
am) of this at times there's some
really bad news. The other person
knows this as well. It's written all over
our faces.
It's in the very words that we use to
follow up with in our discussion with
that person. The good news is that by
making ourselves aware of the fact
that we're not truly listening we can
begin at that very moment correcting
the problem. Make yourself aware of
the importance of listening and you'll
reap many rewards. It's one of life's
most awesome facts that people are
drawn to those who are good
listeners. Upon reading the
biographies of many leaders one
thing is clear. Each in their own way
are magnificent listeners. 
~ Reprint permission from Josh Hinds

"To improve is to change; to
be perfect is to change often."
~ Winston Churchill

P.O. Box 700516
Tulsa, OK 74170

A leader in a team is in a position of power and can impact others. A
leader should persuade team members through words and actions, so the
members act accordingly to drive the organization towards its goals and
to achieve the desired values. 
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~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights
reserved.

Visit Our Web Site at
www.bancsearch.com

www.BancSearch.com

Tel: 1-800-776-6413

3

Managing Stress

T

he business world is filled with many challenges and opportunities. In order for a business to take advantage
of opportunities and overcome the challenges, a business owner must be able to continuously perform at top
levels of achievement. When stress is not managed this consumes much of a persons energy therefore not allowing
great portions of that persons capabilities to be effectively used in the work or personal environment.

A Simple Stress Test –
Take the Business Owners Stress Test
1. I am impatient with others at least several times a week
2. I worry about the sustainability of my company’s revenue streams
3. I have business debt that is more than 20% of my annual revenues
4. My spouse (or employees) just don’t get how big a job this is
5. Given the effort I’m putting in, my net income is nowhere near high
enough
6. If I wasn’t here, the place would fall apart within a month
7. I can’t seem to attract – or keep – the right staff
8. I’m doing tasks that I do not like or am not very good at
9. I am working more than 10 hours a day
10. I am running faster and harder than I probably should be
If you have checked off three to five then you might consider what stress points could be reduced and how you
will go about doing that reduction. Consider stress management as an investment in your business no differently
than any capital expense. As a business owner your largest single capital investment is yourself. 
~ Questions
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BancSearch, Inc. has served the financial industry at the middle and upper management levels since the 1980's.
We are a national firm and we have completed searches in thirty-nine states and Puerto Rico.
Our primary responsibility is to find the best executive talent available. Clients depend on our professional
expertise and specialization to recruit executives who have the creativity, skill, and savvy to contribute to the
growth and profitability of their company.
We believe our team approach is essential to finding top performing candidates. BancSearch consultants provide
an independent objective viewpoint which helps clients define and achieve their goals for recruitment. By
developing an understanding of the clients’ culture, key issues of the position, as well as immediate and long term
expectations, BancSearch is able to select for review the most qualified candidates.
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