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Dial It Back When
Feeling Burnt Out On
Work

5 Ways To Use Emotional
Intelligence To Become A
Better Leader

W

O

ur society does not set us up for
understanding when to dial back to
prevent burnout. We almost feel
encouraged to give it all we have until
we have no more to give. The flip side to
being a hard worker is to know when to
rest and take it easy so you always have
enough to get the job done. Most people
are aware of the health risks associated
with burnout but continue anyhow.

e live in a world where effective
leadership is seen as a really
important aspect especially in businesses.
And leaders need to show dedication and
improvement in performances over time
so that they can stand out from the rest
and lead by example. There is some
What Are You Doing To
orthodoxy when it comes to leadership
Prevent Work Burn Out?
because it is often associated with
managing people and making the right decision at
the right time, but there is one focal aspect that is
There are many voices telling us to seek success at
often undermined when it comes to leadership. And
all cost but what is most important is the voice we
that is emotional intelligence.
will listen to.

Here are some ways to help you dial back
when you are feeling burnt out at work:

Setting Healthy Work Boundaries
Setting healthy work boundaries is easier said than
done. Most people work longer hours just to get out
those last couple of emails before they arrive 20
minutes late to their daughter's ballet recital.
Continued on page two – Dial It Back
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Emotional intelligence is the ability to recognize and
understand emotions in yourself and others and then
act accordingly to make decisions and manage
things. It has been seen that in the workplace
emotional intelligence is of more importance than IQ
when it comes to the efficiency of employees and
leaders.

High EI leads to strong leadership
A leader with high emotional intelligence stands out
by leading by example and acting rationally. Leaders
with High EI use the authoritative approach which is
best suited because the leader acts as a role model
rather than just dictating and that is where the
difference lies between the authoritative approach
and the authoritarian one. The authoritative approach
is highly effective when it comes to households and
parenting as well.
Continued on page two – Emotional Intelligence
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Every opportunity is a chance to carry out your
healthy work boundaries.

EI is contagious

Addressing the Root Fear
When you are challenged on your boundaries, ask
yourself, “What will happen if I just don’t?” You
continue asking this same question until you get to
the root of the fear of repercussion if you fail to do
all these things. Once you have reached that point,
then ask yourself if it is realistic. Acknowledging the
fear allows you to determine if the fear is irrational.

Have Someone Keep You Accountable
By sharing your hopes in setting new boundaries
with another person, they can help keep you
accountable to your goals. This helps you stay
dedicated and focus on these goals when you have
someone in your corner believing you can do it.

Devote Yourself to Achieving Your Goal
When accomplishing our goals, many of us are too
realistic for our own good. We weigh the odds and
allow the negative to get in the way. Instead of
feeling defeated, devote yourself to achieving your
goal.
Devote yourself to the things at work that create the
biggest achievements. Giving the most time and
energy to these areas will allow you to dial back on
areas that are not productive. You can leave work
knowing you gave your best, which will help you
make an easier transition daily to home life.

Consider the Future
What will your future self say if you fast forward a
year, 10 years, 20 years from now? This allows you
to see what you really should devote your time to in
the grand scheme of things. Time is the one thing
money can’t buy and none of us can get back. This
exercise helps you to see beyond Monday meetings,
deadlines, and stressful work situations.

When one person of a team exhibits high EI, then
the EI of that team member spreads to other
members as well. And just like that EI travels like a
wave of positivity spreads throughout the team. And
when the leader of the team
exhibits high EI, then it spreads
from top to bottom throughout
the team.

High EI makes people
active listeners
Active listening is an important aspect of
communication, especially when it comes to
organizations where employees go to their leaders to
share ideas and converse. An authoritarian leader
mostly would not listen to the employees and in
cases where they listen, they will always override
the suggestions of employees and implement their
idea. On the contrary, authoritative leader exhibits
high EI, so they actively listen to their employees
and try to understand their situation, ideas, and
grievances. The empathy of the leader not only puts
them in a great position to make a great decision but
also makes them a strong favorite in the team.

High EI is directly related to team
engagement
A high EI leader knows how to handle all types of
situations and even in situations of panic and crises,
they make cool decisions and adapt to situations.
Such that no matter what the situation is, the team
will adapt and remain engaged.

The creation of a positive feedback loop

Giving your body and mind the rest and recovery it
needs helps you manage your stress and not feel
overloaded. Mental health is crucial, and it’s high
time we begin to prioritize it in the workplace. 

A high EI leader is an active listener, has social
awareness, and knows how to manage relationships.
These qualities are essential and play a key role
because it is pivotal that a leader creates an
environment of a positive feedback loop so that not
only they can improve their leadership skills, but the
organization will work smoothly and efficiently as
well. EI is key in transformational leadership. 

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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How The Pandemic Is Shaping Employee
Experience

T

he workplace throughout the pandemic has experienced various
changes that have left many employees uncertain of the future.
McKinsey research shows that hybrid work-from-home and return to the
office situations have established a divide
between employees and employers.
Mckinsey surveyed almost 1,000 workers
to study their viewpoints on how the
pandemic has changed their work
environment. Many employees shared
similar opinions regarding a desire for trust,
community, and a united purpose. Every
employee wants to feel valued and set up
for success. Many companies have endured higher than normal turnover
rates, and organizations can curve this trend by offering an excellent
employee experience by listening to the desires of their employees. Most
companies operate based on what is best for the company, not what is
best for the employee. Reshaping these fundamentals to consider the
employee will help establish higher levels of employee satisfaction,
productivity, and performance.

How Employee Experience Shape New Possibilities
The pandemic has changed the game regarding traditional workplaces
and has made many aware of the growing need for digital dexterity. As
the future to a new digital age unfolds, people need to accommodate and
adapt quickly to prevent a skills gap of challenges. More jobs are
becoming fluid, and the pandemic enhances the need for a more
authentic employee experience. Contrary to popular belief, employees do
not value money the most at the workplace. Rather, employees want to
feel like they matter, that they belong, and that their work is valued.
Prioritizing employee experiences will help you develop your team,
decrease turnover rate, and improve employee satisfaction.

A Systematic Take On The Employee Experience
Seeing things from your employee’s perspective is a helpful place to
start. At one point, many companies were encouraged to see things from
their customer’s point of view and this is very similar. To transform your
employee’s experience you may consider the following things:

•

Commit to understanding current employee issues and ways
in which they want to grow and develop their talents. As well
as consider the emotional context of life and work.
Continued on page four – Employee Experience
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Delegation
Test how well you delegate
authority to your employees by
asking yourself these questions:
• How often do I say "I should have
taken care of that myself"?
• What is the turnover rate among
my employees?
• Are my employees frequently
absent when they’re not sick?
• How many people that I have
directly supervised still work with
me?
• How many of my employees
would follow me if I took a new job
at another company? 
~ Source: Streetwise Managing People,
by Bob Adams et al., Adams Media Corp.,
260 Center St., Holbrook, MA 02343

"Success is the sum of small
efforts, repeated day-in and
day-out."
~ Robert Collier
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Continued from page three – Employee Experience

•

Using digital tools that make work easier to allow employees to focus on more creative and engaging
assignments.

•

Work hand-in-hand with employees to gain insight into personas and employee journeys. Companies
can create “moments that matter” to recognize and highlight employees for all their hard work. These
significant moments can shape an employee’s outlook on their job greatly.

•

Implement a system that allows the organization to scale employee experience. Leadership should
partner with Human Resources to change the way the company operates.

Now is the time to make changes to traditional company models. Focusing on building great employees will help
you build a better company that withstands the test of time. Employee experience uses key moments in an
employee’s journey and surrounds them with positivity, encouragement, and gratitude. These experiences motivate
performance growth and create long-lasting employees who are committed. By seizing this opportunity you pour
into happy employees you in turn create satisfied customers and happy shareholders. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

Help Employees Succeed
Save yourself – and your organization – lots of wasted time and energy by making sure employees don’t fail for
any of these reasons:
•

They aren’t sure what the job is

•

They don’t know how to do the job

•

A person or situation interferes with employees’ ability to do the job

Source: 13 Fatal Errors Managers Make and How You Can Avoid Them, by Steven W. Brown, cited in Process Mastering: How to Establish and Document the
Best-Known Way to Do a Job, by Ray W. Wilson and Paul Harsin, Quality Resources, 902 Broadway, New York, NY 10010

BancSearch, Inc. has served the financial industry at the middle and upper management levels since the
1980's. We are a national firm and we have completed searches in thirty-nine states and Puerto Rico.
Our primary responsibility is to find the best executive talent available. Clients depend on our professional
expertise and specialization to recruit executives who have the creativity, skill, and savvy to contribute to
the growth and profitability of their company.
We believe our team approach is essential to finding top performing candidates. BancSearch consultants
provide an independent objective viewpoint which helps clients define and achieve their goals for
recruitment. By developing an understanding of the clients’ culture, key issues of the position, as well as
immediate and long term expectations, BancSearch is able to select for review the most qualified
candidates.
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