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How To Be A Successful
Remote Worker

Being A Compassionate
Leader With Constructive
Leadership Skills

T

he pandemic has changed the way
many businesses function. Remote
work was a completely new concept to
many companies. Some had to navigate
into it blindly, while others had a little bit
of experience. It was still a new
environment and way of working for
many people, which initially made it a
little stressful. This article will discuss
some of the efforts you can put in place
to be a successful remote worker.

L

Are You Successful At
Working Remotely?

Time Management
Managing your time wisely is one of the most
significant factors in success in a work-from-home
job. It is so easy to get distracted by the chores and
other happenings of your home. No one is there as a
supervisor to make sure you are working. It is up to
you to manage your time wisely to get all of your
work done.
Time management can be different for everyone. If
your work allows it, you can set your working times
as it is convenient for you.
Continued on page two – Remote Worker
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eadership skills are very important
for any employee to possess, even
more, important for someone who is in a
leadership position. When you can
control and instruct a group of people
with great success, it can benefit your
business greatly. A leader has a fine line
to straddle for constructive criticism and
encouragement.

Be A Good Leader Without Being Ran
Over
When you possess a kind and generous attitude to
employees, sometimes employees can, in return, try
to overstep their boundaries. They take your
empathic personality as a sign that they can take
control. Some will try to manipulate you to get you
to do favors for them.
Being in a leadership position, you have to play on
equal grounds. Rules have to stay the same for
everyone and favoritism can't be shown. Another
negative aspect that some employees can have is not
taking responsibility when wrong. This is where a
good leader can step in and get to the bottom of the
situation.

Qualities Of A Good Leader
It is not an easy task to be a leader. You have to deal
with different personalities, and some are harder to
deal with than others.
Continued on page two – Compassionate Leader
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Set strict hours of when you will be working and
make it uninterrupted. If you have set hours from
your work, stick to it. Don't get caught up in chores,
entertainment, and other household distractions.

When you are in this position, you have to handle all
sorts of different scenarios, such as conflict, trouble,
rewards, and more.

Manage Stress Levels
When you get stressed and overwhelmed, it can be
hard to complete your tasks. It becomes hard to
focus, accomplish, and follow through with tasks
you have. Implementing
healthy habits to help manage
your stress levels can help to
avoid this from happening.
A job that has you working
remotely is bound to make
you feel stressed at some
point. You are alone at work,
working through tasks
without face-to-face interactions, and it can get the
best of you at times. Take the necessary steps to help
you stay stress-free. Talk with a therapist, do yoga,
exercise, breathing techniques, or whatever helps
you manage your state of mind.

Communication Is Vital
Technology allows you to stay connected with your
fellow work employees at all times. You can have
face-to-face meetings for work with facetime, zoom,
skype, and other video platforms. This can help
break up the loneliness a little bit.
Even though it is not the same as being physically in
front of the person, regularly communicating with
your work is a vital part of working a remote job.
This is even a great way to communicate with
customers if your job calls for it. 
How has your business life changed due to the
pandemic? We would love to hear your comments.

Some of the good qualities that someone has when
they are a good leader are:
● Ability To Give Constructive Criticism
● Ability To Take Charge Of A Situation
● Problem Solving Skills
● Handle Conflict With Employees
● Keep Employees On Task

Jerks Are Everywhere
There is no doubt that at some point in your career
as a leader, you will deal with an employee who is a
jerk. You need to have the ability to not let it get the
best of you. When these employees are allowed to
continue their behavior, it
can really change the
performance of the other
employees.
Other employees will
describe these jerks as:
● Fatiguing
● Demoralizing
● Intimidating
This will all-in-all result in a loss of workers. No one
wants to be surrounded by bad behavior day in and
day out. No matter how good the money is. A good
leader can help to silence many issues that are going
on within the business. Making it to where the
environment and running of the company are going
smoothly. 
Do you have constructive leadership skills? We
would love to hear from you!
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

"We are what we repeatedly do.
Excellence, therefore, is not an act, but a
habit." ~ Aristotle
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“Compassion doesn’t weaken
leadership; it makes it stronger!”
~ Rudy Giuliani
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Time Is Money

re you carrying the weight of many jobs as a CEO. Did you know
that taking time to answer all emails, calls, and more is wasting
your time? It takes up a lot of working hours to complete these tasks.
Here are a few ways to stop wasting valuable time and money.

Have An Assistant

Do you have an assistant? If not, get one. It can
help you to get more tasks completed and be more
successful in your day.
Simple tasks like answering phone calls, returning
calls, replying to emails, and checking emails can
all be done by an assistant. They can also cut down on any interruptions
that may come up while you are busy. You can let them know that you
want to be uninterrupted till a specific time, and they can filter anything
that comes up during that time.

Use Automated Services

If your assistant is already super busy or you don't want to hire one, you
can use automated services. This is a simple system that you can set up
to help save you time. When you receive an email or a phone call, an
automotive response is given to let the person know you will get back to
them at your earliest convenience.

Delegate Jobs That Need To Be Done

It is so easy to feel like you must get everything done. As your company
grows and takes on more work, that will become harder and harder for
you to do. Many CEOs get bogged down and don't recognize when to
delegate.
Trust the employees that you have hired. Inform them of what you want
them to do, train them, or whatever else you need them to understand
before taking on the task. Delegate jobs to people you feel are
responsible and capable of accomplishing them.

Make Sure You Prepare For Meetings

Receive Criticism
Successfully
To receive criticism effectively, try
these techniques:
Put your shields up. Immediately
picture a protective shield
surrounding you before you react.
This buys you a few seconds to
examine your critic's intentions.
Should you explore the criticism
further as a possible way to grow
professionally? Or should you dismiss
it as only a hurtful message?
Act like a coffee filter. If you explore
the criticism further, you need to
strain out the emotional grounds —
the critic's fear or anger — from the
facts.
This allows you to respond only to the
useful information and not the critic's
emotions.
Pretend you're Sherlock Holmes.
Don't rest until you get all the pieces
of the criticism mystery. Ask for
specifics. Example: "When you said
the report was incomplete, exactly
what did you mean?"
Say "You're right." It's a lot easier to
say than "I'm wrong." And these few
words pour water on the potential
blaze of a heated discussion.
Source: Mel Ann Coley, Coley Training and
Development, Garland, TX 75042

Have you ever had a meeting with your employees and felt like after it
was over, nothing was accomplished? Don't let it happen again. Prepare
for meetings thoroughly. Take the time to plan out the point of the
meeting, the discussions, and what you want out of it.

Create a PowerPoint to show your employees

Visual presentations are more interesting and will keep the focus of your
employees more. Don't go overboard; get straight to the point. Allow
time in the end for questions and comments to be made to clarify any
confusion. Proper preparation can prevent you from spending valuable
time and wasting it. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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The Post-COVID Changes For Businesses

usinesses had to make some major changes over the course of the last year and a half. The way they operate,
do business, and select new employees. Some are still working remotely, with little
plans to return to the office full time. Many are back in the office but still working with
limited personnel. But what does this mean for businesses post COVID?

Changes That Were Made
When the pandemic first began, everyone was trying to make quick decisions. There wasn't a
lot of warning and preparation. The notice to shut down came on quickly and businesses had
to decide in a moment's notice what to do.
For some, that was to gather your computers and belongings to continue work from home.
Many companies had already had this in place, while it was a completely new concept to others. Businesses that
couldn't work from home had to either shut down or become creative to continue to stay afloat financially.

How To Adapt To Changes
There are many techniques and skills that people had to employ to come up with the right plan to keep their
business running. Some of the suggestions that can help you are:
•
•
•
•
•

Center Strategy on Sustainability – To center strategy on sustainability is simply looking at the whole
picture and being more considerate of your atmosphere.
Transform with the Cloud – The cloud is a valuable area for you to take advantage of for your business.
Cultivate Your Talent – Search for new employees based on true talent is more important than ever.
Press the Need for Speed – Keeping up with everything is vital to success; speed is a big factor in business.
Operate with Purpose – The amount of purpose that your business possesses will factor into the amount of
success that you receive.

Business Is Changing
For your business to remain successful, you must be open and accepting of changes. No one knows what the future
holds, but the best option is to be prepared as much as possible. Plan and have a set direction.
There will be some struggles due to the pandemic and lack of training. Factor that into your long-term business
plan. That way, you will be prepared and know what to do. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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