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Roadmap For Leaders
On Building A
Successful Upskilling
Program

U

pskilling is a long-term approach to
employee development of skills,
knowledge, and competencies to further
advance career goals. Upskilling will
give your company an edge by
developing your in-house team’s skills as
per the business needs. This will enable
you to fill open roles quicker and at a
lower cost than hiring new employees.

How To Have
Challenging
Conversations With
Employees

A

re you a business owner? Many
responsibilities come along with
that job position. Some that you may not
be too fond of having to take care of. One
of those responsibilities is having
difficult conversations with employees. It
Do You Have A Plan For
Developing Employees?
can be a challenge for some people to
have these conversations, but we talk
about some points to make it easier in this article.

Assess the problem and formulate a plan
of action
Start by holding open discussions with important
stakeholders including senior executives, HR
leaders, and employee reps. How optimistic are
business executives about their company's future and
their employees' prospective mobility? What sorts of
talents are required – simple technical abilities,
general digital-savvy skills, or soft skills such as
team leadership and effective communication?
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Choose The Right Environment
When you need to confront an employee, it is not
ideal to do it in front of other employees. Shame and
embarrassment are not the answer to any situation. If
you need to speak with someone about an
inconvenient situation, choose an environment that
suits the topic of conversation.
If you have an employee not performing as they
should, choose a professionally suitable location for
that type of conversation. Conversations that are less
serious and intense, meeting over lunch or coffee is
appropriate. Base the location on the kind of topics
you will be discussing with your employee.

Come In With A Even Temper
A conversation that starts in anger is not going to go
very well. Some situations happen and occur that
may have you pretty heated. Take the time to calm
down and collect your thoughts before meeting with
the involved employee.
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Create a skill development strategy

The same goes for the employee you are conversing
with. Some people do not handle being told that they
are not performing as well as you wish they would.
This may result in them getting heated and upset. It
is your job as the leader to control the temperament
of the situation to the best of your ability.

Many previous reskilling programs provided
insufficient training and short-term results. Analytic
workforce planning tools may help you forecast the
influence of innovative technologies on your
organization, as well as the cost savings that
automation will bring,
the types of new skills
that will be required,
and the number of
months or years it will
take for these changes
to occur.

Individual employees are counseled
Employee concerns may be alleviated by a
thoughtful evaluation program that includes personal
coaching and counseling which will help them
advance their professional growth. Assess potential
workers' abilities, track their progress, and inquire
about their personal and professional goals.
Individual workers need to feel in control of their
own career trajectory.
Thus, every component of the strategic upskilling
project, from expenses (which climb substantially if
employees are unable to satisfy their new job
requirements) to employee perspective and
motivation, is influenced by the quality, value, and
efficiency of the training experience. When training
incorporates modern technologies such as robotic
processes, artificial intelligence, smart warehouses,
or digital manufacturing, the quality of the
curriculum is very crucial. Ensure clarity about the
upskilling initiative's goal and objectives, as well as
the specific skills that will need to be cultivated and
your upskilling program will be successful. 

Preparation Is Key
A meeting that is not well thought out and prepared
is not going to result in much success. You want to
approach a professional business meeting with the
proper amount of preparation. Make notes and write
down key points you
want to cover in the
discussion.
It can be easy to get
sidetracked or forget
some things you wanted
to cover in the meeting.
If you prepare ahead of
time, you can have notes
to help you remember all that needs to be discussed.
This also allows you to have real-life scenarios to
show as examples in the meeting.

Follow Up
Don’t leave situations hanging. Follow up with the
employee and make sure everything is going okay.
Let them know that you are there to help and guide
them in any problem that arises. 

Do you engage in difficult conversations with your
employees? We would love to hear from you!
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

“When we avoid difficult
conversations, we trade shortterm discomfort for long-term
dysfunction.”

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

“The only skill that will be important in
the 21st century is the skill of learning
new skills. Everything else will become
obsolete over time.”
~ Peter Drucker

~ Peter Bromberg

Be brave enough to start a conversation
that matters!
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Are You Thinking About The Future Of
Your Business?

T

he future of your business is important. Are you thinking about it as the
present time or as something that is far off? If you
think it is something that is far down the road, you are
wrong. Your business’s future is in the present times.
There are critical steps that you need to do now to help
your business flourish in the future.

The Pandemic – The pandemic put stress on all

businesses. Whether you were able to remain open or
not, things changed. To continue to thrive, your
business needs to be planning for after the pandemic.
Once things return to normal and everyone can mingle freely, your business
will be behind if you weren’t already planning for it.
No matter what post-pandemic work looks like for your business, there
needs to be a plan in place. Many companies have decided to remain remote
or to remain half remote. It revealed to the company that they can thrive just
as well remotely as they can inside a physical work building. That is fine,
but there needs to be a plan in place for the business’s future.

What Post Pandemic Can Look Like For Businesses – Every

business is going to look different. It will also depend on how well they
thrived during the pandemic and how they worked remotely. Some options
that companies are going with are:
●
●
●
●

Home-Based – This employee, 100% of the time, works from a
home office
Remote-Based – Working from home for a remote company may
mean an entirely different living location than the business location
Office-Based – Solely works within the business building
Mobile-Based – Works on a complete remote situation and comes
into the work building as needed

It’s All About
ATTITUDE
The longer I live, the more I realize
the impact of ATTITUDE on life.
ATTITUDE, to me, is more
important than education, than
money, than circumstance, than
failures, than success, than what
other people think or say or do. It is
more important than appearance,
giftedness, or skill. It will make or
break a company…a church… a
home.
The remarkable thing is we have a
choice everyday regarding
the ATTITUDE we embrace for that
day.
We cannot change our past…we
cannot change the fact that people
act in a certain way. We cannot
change the inevitable.
The only thing we can do is play the
one string we have, and that is
our ATTITUDE…I am convinced
that life is 10% what happens to me
and 90% how I react to it. And so it
is with you…we are in charge of
our ATTITUDE. 
Source: Chuck Swindoll, author, Attitude.

Hybrid working is still something that businesses are doing. It cuts down the
amount of people in their building at one time. Plus, people have enjoyed
the versatility of working from home.

Intelligent Leaders Are Planning For The Future – If your

company has decided to remain remote, put actions into place to remain in
contact. It is so easy to isolate when you are not in front of one another
every single day. This will result in employee discouragement and falling
behind in tasks.
Set in place a schedule that includes tasks such as weekly productivity
reports and zoom calls. That way, you are often communicating with your
employees and not forgetting about remote workers. Set designated times
and days for remote workers to come into the office. Whether it be for
occasional meetings, customer luncheons, or training. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.
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Racial Inequity In The Workplace

T

here are so many things going on in the world right now. We as a whole are experiencing so many things that we
never fathomed would come about. Racial equality is something that many say we have yet to accomplish. The
outlook is that minorities are not treated as fairly as white people when it comes to police, in court, voting, at work,
getting loans, a mortgage, at restaurants and stores, and a variety of other scenarios.

Get Rid of Injustices
When people have different beliefs than others and think that there should be a separation
because of the way a person looks, it is referred to as racism. Racial inequity in the
workplace happens when there is injustice and /or unfairness between people due to the
color of their skin. This injustice can be seen in their income or some other factors at work.
A world without inequity would base income, promotions, and other work related issues on
talent and not on the color of a person's skin. When inequity and injustice are prevalent in
the workplace, you will also find lower productivity. It can also reduce the quality of workmanship.

Be Fair to All Employees
The hiring, firing, promoting, and paying process of any job should not have anything to do with the ethnicity of the
employee. Every employee should have a fair chance at the position no matter what the color of his or her skin is. As an
executive or person in a place of power in the workplace, it is important to show that you are not swayed by any of these
things. Everyone should have the same opportunities available to him or her. Fairness between employees, regardless of
their skin color, will boost morale overall.

Stop Bullying in the Workplace
This sounds like an odd thing to say about the workplace, but adults can be just as harmful with their words as kids. We
think bullying is just something kids do on the playground, but we often see it in the conference room or the cubicles as
well. It does not matter your age; your feelings can still get hurt. When coworkers think it is funny to make racial slurs
or use inappropriate name-calling, it can affect people. When people try to tell jokes that involve rude context about
African Americans, Latinos, Asians, or any other race, it can lead to some pretty big problems as well as legal
repercussions.
Many companies are creating a zero tolerance towards these kinds of acts. It is time to keep everyone safe with equal
opportunities in your company. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

BancSearch, Inc. has served the financial industry at the middle and upper management levels since the
1980's. We are a national firm and we have completed searches in thirty-nine states and Puerto Rico.
Our primary responsibility is to find the best executive talent available. Clients depend on our professional
expertise and specialization to recruit executives who have the creativity, skill, and savvy to contribute to
the growth and profitability of their company.
We believe our team approach is essential to finding top performing candidates. BancSearch consultants
provide an independent objective viewpoint which helps clients define and achieve their goals for
recruitment. By developing an understanding of the clients’ culture, key issues of the position, as well as
immediate and long term expectations, BancSearch is able to select for review the most qualified
candidates.
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