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How To Find The Right
Balance And Flexibility
In Your Leadership Style

How Companies Are
Calling Out Racial
Inequality

C

T

raditional “Command and Control"
leadership styles are now considered
outdated; such styles are no longer
effective with our quick changing and
unpredictable world. The modern
leadership style needs a unique,
collaborative, and agile approach to deal
with challenges.

Do You Employ An Agile
Approach To Leadership?

Today things are more complex than in
the old days, leaders face new challenges in the
shape of crises, risks, technological changes, and
many others. The outdated fixed leadership style
has failed, and it could not deal with the myriad of
challenges that today's leaders face.
We need a versatile leadership style that not just
suits the company culture but is also helpful to deal
with the issues during this unpredictable time. A
wider range of leadership styles makes a leader more
effective and successful.

Ways to find the right balance and flexibility in
your leadership style
Continued on page two – Balance & Flexibility
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ompanies all around are paying
more attention to racial inequality in
the workplace. It is a rising issue in the
world right now, and places are realizing
this isn’t the time to be quiet. The
problem is that minorities feel they are
not treated with the same opportunities as
others.

Change
The manner in which a company responds to events
in society such as inequality, especially those that
receive global media coverage can affect the
company in many ways. You want the employees to
feel safe and to trust the authorities of the
organization. Thus, creating a better working
environment for everyone involved.
Big and small companies are making a stand against
racism and inequality and donating to civil rights
groups. Some are taking it a step further and not
only donating money, but also committing to being
an inclusive employer.

Acknowledgment
Businesses in today's society acknowledge diversity
and inclusion, but being inclusive is new. You can
see it in different policies/procedures and in the way
in which employees are promoted. Companies need
to be acutely aware of the reality of inequality and
racism that may occur in their workplace.
Continued on page two – Racial Inequality
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A versatile leadership style requires progressing
through three major stages.

Often enough leaders in the company are reluctant to
talk about the racial inequalities in their
organization. These leaders can make a difference by
speaking up, not being defensive, and realizing that
there is the possibility of
a problem. Then the
problem of inequality
can begin to resolve.

Stage 1 – Self-understanding. Starting with selfunderstanding, you can never find your comfort
level until you understand your weaknesses and
strengths. It is also called cognitive self-awareness.
It is only possible to notice all the formal and
informal feedback when you welcome external
feedback.
Stage 2 – Understand the situation. Your
leadership style must be suitable for each situation.
Understand the situation & environment you are
working in and what task is in your hand. First, try
to understand the situation but not be judgmental.
When understanding the situation, a leader should
also consider the people's emotions and what traits
and skills people exhibit. You may need focused
effort and practice to understand others' emotions.
Stage 3 – Widen your Leadership Style Range.
Great leaders understand the situation and adapt
their leadership style. As situations arise, you can
bridge the gap by applying different approaches.
 Target micro- behaviors: It is very tough to
shift your behavior quickly; it is not a one or
two-day task. You should target the microbehaviors to get the desired change in your
behavior. Pay close attention to the behaviors
during different aspects of every situation. You
may see a pattern which in turn, could be an area
for improvement.
 Find role models: It may also be easier for you
to seek motivation from peers who possess
different leadership skills and capabilities. Once
you find the role models, try to develop and
apply.
 Look at your team for help: If you feel
bridging the gap in your default style and
appropriate response are ineffective in terms of
efforts and time, then looking at your team for
help to fill the gap could be an excellent
strategy.

Education
As the leader of a
company, it is important
to educate your staff and
educate them on the
realization of inequality. A way to have some
positive impacts on the problem is to have diversity
training. Some of the things that are covered in these
training sessions can turn into goals that you have
for the company. By keeping your employees
accountable for these goals that have been set, it will
set the path for improving the company in a positive
way.

Talk and Resolve
As a company, when you sit down to discuss all the
inequalities that are present in the business, it is most
likely not going to all be positive. There will be
hurdles to overcome and difficult conversations. Not
everyone is going to agree with what is being said
and done, and that may result in a loss of employees.
Don’t worry though, it might be a positive loss,
someone who can’t empathize with others is not an
ideal coworker to have.
Taking steps to ensure that everyone in your
company is treated equally will help in the overall
success of business. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.

“As we look ahead into the next
century, leaders will be those who
empower others.”
~ Bill Gates

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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Traits Of Leadership That CEOs Should
Avoid

C

EOs who acknowledge they're portraying poor leadership traits can
devise a better way forward and learn strategies
to identify the negative characteristics.

Self-Examination of Bad Characteristics
CEOs tend to concentrate on the positive aspects of
their business. But, in the end, the best place to learn
is from the past from mistakes and successes.
CEOs can also benefit from being able to spot the
signs of bad characteristics of leadership. Approaching self-examination
with a vulnerable and open mind, can create a more effective way to lead
in the future.

Five Qualities CEOs Should Avoid:
1. Not accepting responsibility and blaming others. An executive's
dedication to accountability for mistakes can boost your credibility
and confidence. However, your position and power have nothing to
do with your title. They are dependent on how you work and treat
your employees.
The leadership is responsible for everything. Therefore, leaders
should learn from their mistakes in their decision-making instead of
pointing at the wrong person.
2. Acting like a tyrant. This is a type of horrible leader that stands by
itself. They aren't leaders; nobody likes them.
Tyrants rarely succeed; harming or insulting others undermines
confidence. Influential leaders are dedicated to their contributors as
well as the entire team.
Introspection and comparing/contrasting right vs. wrong leaders are
one way to consider if you have these leadership qualities and
competencies.

Tips For The Month
"Imagine life as a game in which
you are juggling some five balls in
the air. You name them - work,
family, health, friends and spirit,
and you're keeping all of these in
the air. You will soon understand
that work is a rubber ball. If you
drop it, it will bounce back. But the
other four balls - family, health,
friends and spirit are made of glass.
If you drop one of these, they will
be irrevocably scuffed, marked,
nicked, damaged, or even
shattered. They will never be the
same. You must understand that
and strive for balance in your life."
~ Brian Dyson, Former CEO, Coca Cola
Enterprises

Bolster your leadership by visiting
the office or shop floor often. If you
don't, employees may think you're
too busy to talk to them. And they
may feel reluctant to enter your turf
when they need to see you.
When you offer feedback, focus on
the behavior, not the person.
Example: Don't say "You're a
customer service pro." Instead, say
"I admire you for keeping calm
during that phone call and not
responding in kind to the
customer's anger." 

3. Not actively listening. A good leader always listens, and a lousy
leader doesn’t. So, begin by enhancing your active listening abilities
with the three A's:
•

•

Attitude: Maintaining a positive attitude involves tackling
criticism with respect and appreciation that there is something to
learn from other people.
Attention: To be a satisfactory listener, you must have a good
concentration span.
Continued on page four – Leadership Traits to Avoid
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Continued from page three – Leadership Traits to Avoid

•

Adjustment: The final point is the adjustment process of being open-minded to what the other is saying.
Stay focused and don’t prejudge.

No CEO would deliberately ignore or dismiss other people's opinions; however, they might be in the habit of doing
precisely that.
4. Being unaware of weaknesses. Some leaders claim to recognize their strengths and weaknesses, but it’s
difficult to spot. Most often, they are due to a lack of self-awareness.
Everyone else sees this except for the person struggling to recognize their weaknesses. Self-awareness is a way
for leaders to acknowledge their shortcomings. Ask others how you can serve them better in their tasks and
abilities. Is there something they would like for you to do better? Their answers may help you see blind spots
in your leadership style and allow you an opportunity to improve as a leader.
5. Lack of continual learning. CEOs, CFOs, COOs, need to be aware of the importance of continual
development and improvement, particularly in the ever-evolving and complex Business Culture.
One effective way to accelerate your learning as a CEO is to form an inclusive group of peers that allows you
to learn from one another's experiences, gain perspective, and hold yourself accountable for your decisions and
the results. Create a plan of action within your group to help you keep on track.

Conclusion
Leadership is the key to the success or failure of any company. This is why these traits must be applied to anyone
trying to enhance their skills. Whatever the circumstance, be aware that successful leaders need to exhibit integrity,
aptitude, acumen, vision, trustworthiness, and communication abilities to successfully guide their teams. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

"Success is liking yourself, liking what you do, and liking how you do it."
~ Maya Angelou
BancSearch, Inc. has served the financial industry at the middle and upper management levels
since the 1980's. We are a national firm and we have completed searches in thirty-nine states
and Puerto Rico.
Our primary responsibility is to find the best executive talent available. Clients depend on our
professional expertise and specialization to recruit executives who have the creativity, skill, and
savvy to contribute to the growth and profitability of their company.
We believe our team approach is essential to finding top performing candidates. BancSearch
consultants provide an independent objective viewpoint which helps clients define and achieve
their goals for recruitment. By developing an understanding of the clients’ culture, key issues of
the position, as well as immediate and long-term expectations, BancSearch is able to select for
review the most qualified candidates.
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