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Tips And Tricks To Help
You Become A Better
Change Leader

7 Easy Habits That Help
Successful People
Maximize Their Time

L

eadership can be challenging since
many times you are forced to make
risky decisions. However, effective
leadership is important when it comes to
making a change. And, many times,
change is needed within a company to
make it grow. That’s why it’s imperative to
become a change leader. But how can you
do so, and what should you focus on? Let’s find out!

Focus on improving your communication
A good change leader needs to learn how to
communicate his wishes and requirements. That’s why
you need to be good at sharing what needs to be
improved, while offering guidelines to everyone. If you
want to make a change, then you have to communicate
properly. Improper communication might not give you
the results that you are waiting for.

Learn how to strategize (and improve all the
time)
Strategizing is crucial for any change leader. When you
want to make a change, first focus is on creating a plan.
Continued on page two – Tips & Tricks

These tips might be for you if you’re
someone who consistently feels that there
aren’t enough hours in the day. Maximize
your productivity without losing sleep or
increasing your stress levels.

M

aximizing time throughout the day
is a high-achiever’s specialty. Those
who are most successful in life are able to
maximize their days without adding undue stress,
pressure, or chaos into their lives. Here’s how you can
use your 1440 minutes in a day to the best of their
ability.

1) Work Smarter, Not Harder (Lazy Person
Brain)
Applying processes and leveraging networks around
you to drive efficiency is a major key to increasing
your productivity. Successful people are “big picture”
thinkers. They are most often reassessing and
analyzing not only what they’re doing but HOW
they’re doing it.
Create workflows, automations, and innovations that
will allow you to do more but with less effort. This will
help you divert some of your time to be used in other
ways or to push other large tasks forward.

2) Outsource the Least Interesting Pieces
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Successful people understand how to leverage talent
around them to achieve collaborative goals. Pieces of
business, personal life, or other realms that don’t
interest you can be easily outsourced. Again, you can
turn your time and focus to other things that you are
more passionate about in the meantime.
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Continued from page one – Tips & Tricks
However, you also need to strategize and find the ideal
way to implement your plan. Once you start doing that,
it becomes easier to make that strategy a success. A
great change leader will always have a clear action
plan, which is adequately structured with timelines and
specific priorities.

Make yourself more vulnerable
It might seem counter-intuitive, but yes, it’s a good
idea for a change leader to step a bit outside the regular
CEO or leader mold. By trying out new things,
experimenting you will be able to show everyone
needs to be open to change, and that can make a huge
difference. You should be firm and with a vision, but
also open to many new ideas.

Expect initiative
Yes, you want to expect initiative from employees. The
best change leaders are the ones that expect their team
to be proactive and act. You want to let them push their
limits and expect initiative from their side. It’s totally
worth it, and the potential can be second to none.

Conclusion
It’s tricky to become a change leader, but these tips and
ideas can be a great starting point. As you can see, you
communicate the vision and strategy for change. Once
you’ve communicated the change to your employees, it
makes sense to expect them to take initiative.
Communicate your vision, establish the right changethe focused strategy, and results will be amazing!
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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There are others who are passionate about the tasks
that you are not – let them handle it!

3) Appreciate and Reward True Talent
Part of outsourcing successfully means maintaining the
team of people, friends, and family that you build
around you. It only takes time and thought to
appreciate those that have helped you get to where you
are today. Treat others with patience, kindness,
compassion, and understanding. When possible,
reward those who are around you in ways that they will

appreciate (monetary, words of affirmation,
experiences, etc.).

4) Maximize your To-Do List Strategy
To-do lists can be easy to use as a way to feel
productive. Successful people use a unique to-do list
strategy that includes time estimations on each item
(time blocking). They also will often start with the
hardest or most time-consuming tasks first to ensure
that the mental and physical energy is there to
accomplish them. Don’t procrastinate your necessary
tasks until the end of your list
because it’s likely that you
won’t get them done!

5) Find Time through the
Day for Efficiency
Is there time through the day
where you can be more
efficient? Do you commute on public transit? Do you
spend time scrolling on social media? Do you have
time in the morning that could be used in a better way?
Whatever it may be – there is likely a way that you can
structure your day to maximize time better. Successful
people do a great job of filling their day but not
overwhelming themselves.

6) Prioritize Passions and Health
Being successful means that you’re also actively
pursuing things that provide you joy and excitement. If
you love to travel, ensure that you have a plan to work
that into your short and long-term future. Successful
people also take the time to prioritize their health by
eating a balanced diet, moving their body as often as
possible, and making time to take care of themselves.
You only get one bill of health so it’s important to
maintain it the best that you can over time!

7) Live Authentically and Consider your own
Needs
Finally, it’s imperative to live an authentic life.
Consider your own needs outside of traditional
“success” models. This is part of taking care of your
mental health. Successful people understand that
they’re in the journey for the long-haul so start to
organize your life and habits around what makes you
happy. 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright
protected. All rights reserved.
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3 ‘Red Flags’ That Actually May Be Signs Of
A Hyper-Talented Employee

H

ave you encountered some ‘red flags’ during an employee performance
review for an employee that still seems to be excelling in all areas? It
may be counterintuitive, but some employee performance review results are
more complex than they appear.

Here’s how to identify hidden talent
in your organization.

Top 10 Thanksgiving
Traditions In The U.S.

Most leaders can identify great employees
based on performance. Oftentimes, great
employees are dependable, proactive, engaging,
charismatic, hard-working, and able to pivot
seamlessly with solutions.
Hyper-talented employees bring several less
visible skills to the table. By no means are any of these hidden skills less
important than those listed above.
Unfortunately, many traditional performance reviews don’t identify many
of the skills that hyper-talented employees possess. It may be the opposite.
What appears as ‘red flags’ on performance reviews may be qualities that
your company needs (or is built upon). Here are a few of the red flags that
your employee may have on their performance evaluation that are
extremely beneficial to a corporation.

Red Flag #1: Prioritizing Coworker Goals over
Corporate Goals
Great leaders inspire their employees to achieve company goals. But the
best leaders make their employees feel that the work they’re doing will
benefit them as much as the company will benefit. Providing personal
development opportunities, challenges that foster growth, and chances to
shine are all great ways to motivate employees.
Hyper-talented managers (or employees) may already employ some of these
tactics. Allowing others to shine may appear as if that employee has done
less than they’re capable of – but they’re actively fostering the rest of the
talent at your company by sacrificing their gain. This is a trait that
corporations can’t buy in their employees. If you have a manager or
employee who prioritizes coworker goals over corporate goals… hang on
tight to that talent!
Remember that what matters are the results and not who accomplished
them.
Continued on page three – Hyper-Talented Employees

“We are what we repeatedly do. Excellence then, is not an act,
but a habit.” ~ Aristotle
www.BancSearch.com

It’s the most wonderful time of the
year in the US – a time for food,
family, friends, and being thankful.
Originating as a harvest festival,
Thanksgiving is one of the biggest
holidays in the US. From parades to
shopping, running to volunteering –
Thanksgiving is celebrated in a wide
variety of ways. We’ve put together
our bucket list for the ultimate US
Thanksgiving celebration:
1.

Watch the Macy’s Thanksgiving
Day Parade

2.

Break the wishbone for good luck

3.

Eat a traditional Thanksgiving
meal

4.

Take a nap

5.

Share what you’re most thankful
for

6.

Watch an American football
game

7.

Be grateful for Friendsgiving

8.

Run a turkey trot

9.

Shop ’til you drop on Black
Friday

10. Giving back 
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Red Flag #2: Imperfect Answers
Don’t let polish and charm fool you when you’re completing performance reviews. Those who have perfectly
constructed answers may have the least perfect track record in their manager role or productivity.
Those who enter into a performance review with imperfect answers may appear to be lower-performing than others…
but they’re likely more genuine and authentic. The employees who aren’t always ready and willing with a perfect
answer likely are also incredible critical thinkers who aren’t willing to provide an answer just because that’s what they
know that management wants.
Don’t let imperfect or “ugly” answers affect the way that you judge performance. Listen to
what the employee is saying and inspect the deeper value.

Red Flag #3: They Delegate Decision-Making
Most employees tend to think that decision-making is a manager’s job. However, hyper
talented employees understand that decisions should always be made by the subject matter
expert. This is true in any industry and at any company. Those who are in the thick of it every day are much more able
to make decisions that will impact the company in the best way.
It may be a red flag that an employee often delegates decisions – but it’s a sign of deep understanding and emotional
intelligence. Those who can delegate the decision to the right person will evolve your company to exactly where it
needs to be in half the time it will typically take to get there.

Ask the Right Questions During Performance Reviews!
The moral of the story is that if you aren’t asking the right questions you may end up missing the hypertalented
employees as a result of “red flags” on their review. What’s most important during a performance review is listening.
Ask follow-up questions and probe employees’ reasoning. Think critically during and after a performance review to
properly identify those who are hypertalented (despite potential false red flags).
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected. All rights reserved.

BancSearch, Inc. has served the financial industry at the middle and upper management levels
since the 1980's. We are a national firm and we have completed searches in thirty-nine states
and Puerto Rico.
Our primary responsibility is to find the best executive talent available. Clients depend on our
professional expertise and specialization to recruit executives who have the creativity, skill, and
savvy to contribute to the growth and profitability of their company.
We believe our team approach is essential to finding top performing candidates. BancSearch
consultants provide an independent objective viewpoint which helps clients define and achieve
their goals for recruitment. By developing an understanding of the clients’ culture, key issues of
the position, as well as immediate and long-term expectations, BancSearch is able to select for
review the most qualified candidates.
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